°
BE SLOVENSKI STANDARD

oSIST prEN 1ISO 19011:2010
01-september-2010

Smernice za presojanje sistemov vodenja

Guidelines for auditing management systems

Lignes directrices pour l'audit des systemes de management

Ta slovenski standard je istoveten z: prEN ISO 19011

ICS:

03.120.10 Vodenje in zagotavljanje Quality management and
kakovosti guality assurance

13.020.10 Ravnanje z okoljem Environmental management

oSIST prEN I1SO 19011:2010 en

2003-01.Slovenski institut za standardizacijo. RazmnoZevanje celote ali delov tega standarda ni dovoljeno.



oSIST preN ISO 19011:2010

iTeh STANDARD PREVIEW
(standards.iteh.ai)

SIST EN ISO 19011:2011
https://standards.iteh.ai/catalog/standards/sist/14b969¢7-d458-4157-bb73-
f049fa7eb0e3/sist-en-is0-19011-2011




EUROPEAN STANDARD DRAFT
NORME EUROPEENNE prEN ISO 19011
EUROPAISCHE NORM

June 2010

ICS 03.120.10; 13.020.10 Will supersede EN ISO 19011:2002

English Version

Guidelines for auditing management systems (ISO/DIS
19011:2010)

Lignes directrices pour l'audit des systemes de Leitfaden fur Audits von Managementsystemen (ISO/DIS
management (ISO/DIS 19011:2010) 19011:2010)

This draft European Standard is submitted to CEN members for parallel enquiry. It has been drawn up by the Technical Committee
CEN/SS F20.

If this draft becomes a European Standard, CEN members are bound to comply with the CEN/CENELEC Internal Regulations which
stipulate the conditions for giving this European Standard the status of a national standard without any alteration.

This draft European Standard was established by CEN in three official versions (English, French, German). A version in any other language
made by translation under the responsibility of a CEN member into its own language and notified to the CEN Management Centre has the
same status as the official versions.

CEN members are the national standards bodies of Austria, Belgium, Bulgaria, Croatia, Cyprus, Czech Republic, Denmark, Estonia,
Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Norway, Poland,
Portugal, Romania, Slovakia, Slovenia, Spain, Sweden, Switzerland and United Kingdom.

Recipients of this draft are invited to submit, with their comments, notification of any relevant patent rights of which they are aware and to
provide supporting documentation.

Warning : This document is not a European Standard. It is distributed for review and comments. It is subject to change without notice and
shall not be referred to as a European Standard.

. — |

EUROPEAN COMMITTEE FOR STANDARDIZATION
COMITE EUROPEEN DE NORMALISATION
EUROPAISCHES KOMITEE FUR NORMUNG

Management Centre: Avenue Marnix 17, B-1000 Brussels

© 2010 CEN  All rights of exploitation in any form and by any means reserved Ref. No. prEN ISO 19011:2010: E
worldwide for CEN national Members.



prEN ISO 19011:2010 (E)

Contents Page

Foreword



prEN ISO 19011:2010 (E)

Foreword

This document (prEN ISO 19011:2010) has been prepared by Technical Committee ISO/TC 176 "Quality
management and quality assurance".

This document is currently submitted to the parallel Enquiry.

This document will supersede EN ISO 19011:2002.

Endorsement notice

The text of ISO/DIS 19011:2010 has been approved by CEN as a prEN ISO 19011:2010 without any
modification.



oSIST preN ISO 19011:2010

iTeh STANDARD PREVIEW
(standards.iteh.ai)

SIST EN ISO 19011:2011
https://standards.iteh.ai/catalog/standards/sist/14b969¢7-d458-4157-bb73-
f049fa7eb0e3/sist-en-is0-19011-2011




DRAFT INTERNATIONAL STANDARD ISO/DIS 19011

zIso_‘ ISO/TC 176/SC 3 Secretariat: NEN

== Voting begins on: Voting terminates on:
2010-06-17 2010-11-17

INTERNATIONAL ORGANIZATION FOR STANDARDIZATION +« MEXOYHAPOOHAA OPrAHUBALIMA MO CTAHOAPTU3ALIMM + ORGANISATION INTERNATIONALE DE NORMALISATION

Guidelines for auditing management systems

Lignes directrices pour l'audit des systémes de management

[Revision of first edition (ISO 19011:2002)]

ICS 03.120.10; 13.020.10

ISO/CEN PARALLEL PROCESSING

This draft has been developed within the International Organization for Standardization (1ISO), and
processed under the ISO-lead mode of collaboration as defined in the Vienna Agreement.

This draft is hereby submitted to the ISO member bodies and to the CEN member bodies for a parallel
five-month enquiry.

Should this draft be accepted, a final draft, established on the basis of comments received, will be
submitted to a parallel two-month approval vote in ISO and formal vote in CEN.

In accordance with the provisions of Council Resolution 15/1993 this document is circulated in
the English language only.

Conformément aux dispositions de la Résolution du Conseil 15/1993, ce document est distribué
en version anglaise seulement.

To expedite distribution, this document is circulated as received from the committee secretariat.
ISO Central Secretariat work of editing and text composition will be undertaken at publication
stage.

Pour accélérer la distribution, le présent document est distribué tel qu'il est parvenu du
secrétariat du comité. Le travail de rédaction et de composition de texte sera effectué au
Secrétariat central de I'ISO au stade de publication.

THIS DOCUMENT IS A DRAFT CIRCULATED FOR COMMENT AND APPROVAL. IT IS THEREFORE SUBJECT TO CHANGE AND MAY NOT BE
REFERRED TO AS AN INTERNATIONAL STANDARD UNTIL PUBLISHED AS SUCH.

IN ADDITION TO THEIR EVALUATION AS BEING ACCEPTABLE FOR INDUSTRIAL, TECHNOLOGICAL, COMMERCIAL AND USER PURPOSES, DRAFT
INTERNATIONAL STANDARDS MAY ON OCCASION HAVE TO BE CONSIDERED IN THE LIGHT OF THEIR POTENTIAL TO BECOME STANDARDS TO
WHICH REFERENCE MAY BE MADE IN NATIONAL REGULATIONS.

RECIPIENTS OF THIS DRAFT ARE INVITED TO SUBMIT, WITH THEIR COMMENTS, NOTIFICATION OF ANY RELEVANT PATENT RIGHTS OF WHICH
THEY ARE AWARE AND TO PROVIDE SUPPORTING DOCUMENTATION.

© International Organization for Standardization, 2010



ISO/DIS 19011

PDF disclaimer

This PDF file may contain embedded typefaces. In accordance with Adobe's licensing policy, this file may be printed or viewed but shall
not be edited unless the typefaces which are embedded are licensed to and installed on the computer performing the editing. In
downloading this file, parties accept therein the responsibility of not infringing Adobe's licensing policy. The ISO Central Secretariat
accepts no liability in this area.

Adobe is a trademark of Adobe Systems Incorporated.
Details of the software products used to create this PDF file can be found in the General Info relative to the file; the PDF-creation

parameters were optimized for printing. Every care has been taken to ensure that the file is suitable for use by ISO member bodies. In the
unlikely event that a problem relating to it is found, please inform the Central Secretariat at the address given below.

Copyright notice

This 1ISO document is a Draft International Standard and is copyright-protected by ISO. Except as permitted
under the applicable laws of the user's country, neither this ISO draft nor any extract from it may be
reproduced, stored in a retrieval system or transmitted in any form or by any means, electronic, photocopying,
recording or otherwise, without prior written permission being secured.

Requests for permission to reproduce should be addressed to either ISO at the address below or ISO's
member body in the country of the requester.

ISO copyright office

Case postale 56 « CH-1211 Geneva 20
Tel. +4122749 01 11

Fax + 4122749 09 47

E-mail copyright@iso.org

Web www.iso.org

Reproduction may be subject to royalty payments or a licensing agreement.

Violators may be prosecuted.

© ISO 2010 — All rights reserved




29

30
31
32
33
34
35

36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54

55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78

ISO/DIS 19011

Contents Page
o] =11V o o F TSP PPT %
Lo N o T LU T4 {10 o TP PRP Vi
1 Yoo o 1
2 o] €= LAY =] =T =] 1] =P ERRS 1
3 Terms and AefiNITIONS ..o e e e e e st e e e e e s ss st e e eeeeaeannnreeeeaeeeas 1
4 PrinCiples Of AUTITING ..oooiiiiiiei et e e et e e s st e e e e b e e e e nb e e e e enees 3
5 Managing an audit PrOGIAMIIMIE ....... i ittt e et e e e e e e e s et e ee e e e e e e s e s anbbeaeeeaaesaeaannbebeeeeaeannbnreees 5
5.1 LCT=T T - | T PP PPPPRR 5
5.2 Establishing the audit PrOgramMe ... e e e e e e e e e e e e saneneees 6
5.2.1 Developing the programme ODJECLIVES .......civiiiiiiiiiiiicc e e e e rrre e e e 6
5.2.2 Role and responsibility of the person(s) managing audit programme(s).......cccccceeeeeeeeeiiicinvneeeeeenn 7
5.2.3 Competence of the person responsible for managing audit programme(s) .....cccccceeeeevviiiivnneeennnn. 7
5.2.4 Determining the extent of an audit ProgrammMe.........ccceeeii it e e rrrrree e 8
5.2.5 Evaluating audit programme MSKS .......iiicuuiiiiiiee et e e e e e s s e e e e e e s s e e e e e e ennreeeeeeees 8
5.2.6 Establishing audit programme PrOCEAUIES ......coicuiiiiiiiee e e e it e e e e e e s st re e e e e e s s ssnrr e e e e e e e e e snnrraeeeees 9
5.2.7 Identifying audit ProgrammMeE FESOUICES .....cciiuitiiiiiieee et e e e ettt e e ettt e s s st e e e e sbr e e e s sbre e e s abbe e e e asneeeeennes 9
5.3 Implementing the audit ProOgramMMIE ... et 9
L0 Tt R 1= o V=T - 1 SRR 9
5.3.2 Defining individual audit objectives, Scope and Criteria ........cccccveiiiiiiiiiiiiiieee e 10
5.3.3 Determining the audit MEethOA(S) ...cuia i 10
5.3.4  Selecting the AUAIt TEAIM ..o et e et e e e e e s e bbb e e e e e e e e e aaeeeeaaeeeeaannnreees 11
5.3.5 Assigning responsibility for individual audit(s) to the audit team leader..........ccccccceeveeiiiiniiinnnnn. 12
5.3.6 Managing and maintaining audit programme F€COTAS .......cccivriiieeeiiiiiiiee e e e 12
5.4 AUdit Programme MONMITOTING ....uuuuieeiee it e e e e e s see e e e e e et s s e e e eeeessaaatbareeeeeeesseasnrasaeeeessanrnreens 13
5.5 Reviewing and improving audit ProgramMeES.........oicceiriiiieeees e e e e e e e s s er e e e e e s snnnnnaeeeeeeeesennnnnes 14
6 AUIE ACTIVITIES eeeiieiiiiie ettt e e e sttt e e e st et e e e e be e e e e s bb e e e e anbbe e e e eabbe e e nbeeeeennbeeeeennee 14
6.1 LT 1= T | S UPPRPT 14
6.2 INIEIALING The GUAIT ... e et e e s st e e e e rbe e e e s sabr e e e e sbreeeeans 15
2 A 1T o 1= - | PRSPPI 15
6.2.2 Establishing initial contact with the auditee...........coooiiiii i 15
6.2.3 Determining the feasibility Of the AUt ..........ooo e 16
6.3 Preparing for the audit ACHIVITIES ........ii i 16
6.3.1  Preparing the audit PLan ... et e e aaaeas 16
6.3.2 AsSIgning WOork t0 the audit TEAM ........c..uiiiiiie e e e e e e e e s aeeeeae s 17
6.3.3  Preparing WOTrK OCUMENES .....cuiiiii e e e st e e e e e e s et e e e e e e e e s s ntnba e e e e e e ssnnnraeeeeeaens 17
6.4 (©feY a o LTl {1 Yo =10 To L1 = Lo 4141 4= SR PREPRR 18
S R B o T U 41T oL =AY PP PP PP 18
6.4.2 CondUCting OPENING MEELING ..eeiiiieeiiiiiiiie e e e e e e e s e e s e e e e e e s e sn b eeeeeeeesssnsrnaeeeeeeesennrneeneeaes 18
6.4.3 Communication during the @Udit ... e e 19
6.4.4 Roles and responsibilities of guides and ODSEIrVErS ... 19
6.4.5 Collection and verification of INFOrMatioN ... 20
S R U o [ 8 1 0o L o 1= PSR OO PP OUPPR 21
L A U o L oo o Yo 1T 17T ] 1= PR TR PPRTPI 22
6.4.8 Conducting the ClOSING MEELING ...ccoii et e e e e e e e eeeeaaae s 22
6.5 Preparing and distributing the audit FEPOIT ........oi i 23
6.5.1 Preparing the audit FEP O ... r e e e e e s e e e e e e e e e s e stntaeae e e s e snnrrraneeaens 23
6.5.2  DiStributing the AUIt FEPOIT ...uuuiiiii e e e e e e e e e e e e e s s e e n b e e e e e s e snnraraeeeaeas 24
6.6 Completing the AUIt ... e e e e e e e e e e s e e b e e e e e e enntarrrreaaeeeaanns 24
6.7 (@0Y a0 LT3 A1 o =10 To L1 £o] 1 Fo 12 | o SRS 24

© I1SO 2010 — All rights reserved iii



79
80
81
82
83
84
85
86
87
88

89
90
91
92
93
94
95
96
97
98
99

100
101
102
103
104
105
106
107

108
109
110
111
112
113
114
115
116

117
118

ISO/DIS 19011

7 Competence and evaluation Of QUAITOTS .....c.cociiiiiiii e e e e 25
7.1 LTS 0T | SRR 25
7.2 Determine auditor competence to meet the needs of the audit programme.........ccccccoevveeerninenen. 25
7.2.1  Personal DENAVIOUIS .....ooiiiiiiiiiiiie ettt e e e et e e e e e s st e e e e e e e s s steeeeaeeeseannteaeees 26
7.2.2  KNOWIEAGE ANA SKIllS ..ottt e e e e e e e et be e e e e e e s e annbeeeeeas 26
7.2.3 Education, work experience, training and audit experience of auditors ..........ccceiiiiiiiiiiniiiieen. 29
7.3 Establish the evaluation CHITEIIA .........ooii e e e e anes 29
7.4 Select the appropriate evaluation Method ... 29
7.5 CONAUCT the BVAIUALION ...eiiiiiiiie e e e sttt e s st e e s s st e e e s nbe e e ensbeeeeennreas 30
7.6 Maintenance and improvement 0f COMPELENCE ........ccuuiiiiii e e e 30
Annex A (Informative) Discipline-specific knowledge and skills of auditors .........cccccceveeiiiiiiiie s 32
A.l (1= T =T | PSPPI 32
A.2 Discipline-specific knowledge and skills of auditors — Quality .......ccccccoeeiiviiiiieie e 32
A.3 Discipline-specific knowledge and skills of auditors — Environmental ..........ccccccooiiiiiiinineeiiinnns 33
A4 Discipline-specific knowledge and/or skills of auditors — Occupational health and safety
(O] 22 I PRSI 35
A.5 The discipline-specific knowledge and/or skills of auditors — Resilience, security, preparedness
and continuity (RSPC) MaNAQEMEBNT ......coiiiiiiiiiiiiiiiea ettt e e e et re e e e e e e s e s anbbereeaaaeesaannbsaeeeaaaaans 36
A.6 The discipline-specific knowledge and/or skills of auditors - Discipline: Transportation safety
(R0 F= T E=To LT 0 01T o SO PO UUPPUPTT R PSPPPN 38
A7 Discipline-specific knowledge and skills of auditors — ReCOrds.........cccooevvviiieeieeiiiiiiiiieeeee e, 39
Annex B (Informative) Examples of discipline specific evaluations of audit team competence.............. 42
B.1 (1= oY= T | RSP PRPPTPRR 42
B.2 Application of the evaluation process for an audit team undertaking an internal audit of an
aviation organization’s quality and environmental management SyStems .......ccccccccevvecvvieeeeeeennn. 43
B.3 Application of the evaluation process for an audit team undertaking an internal audit of an
event management organization’s Quality and OH&S management systems..........ccccvvveeeeeeennn. 49
B.4 Application of the evaluation process for an auditor in a hypothetical resilience, security,
preparedness and/or continuity management internal audit programme..........ccoeecvvieeeeeeeninnnns 52
Annex C (Informative) Additional Guidance for Auditors for Planning and Conducting Audits ............... 61
Cl APPIYING QUAIT METNOUS ...ttt e bbb r e e e e e s s e e bbbt e e e e e e e e e bbb e e ee e e e e sannbeaeeeas 61
C.2 Yo U] fod=T o) T g o g 42 =14 To T o T RSP 62
C3 CoNAUCTING OCUMEBNT FEVIBW ...oiiiiiiiiiiiieiie ettt e ettt e e e e e e s et b e b e e e e e e e s e annbbeeeeeaeeeeaannnraeaaeaean 62
C4 Preparing WOrk DOCUMENTS ....cooiiiiiiieiie et e e e s s e e e e e e e s e sttt e e e e e e e s e santaaeeeeeeeseananreaneeaeessannnnns 63
C5 Sampling strategy considerations fOr QUAITS ........cccoiiiiiiiiiiiiiie e 63
C.6 Guidance for site ViSits and ODSErVALIONS .......ocuiiiiiiiiie e 65
Cc.7 CONAUCEING INTEIVIEWS ... ee e e e e e e e s e e e e e e e e s s e aa e e e e aeeesaasnnataneeeeeeanstnnneeeaaennan 66
C.8 0 o T g o Lo Yo SO 66
27101 1Yo T =T o] 1Y PP TPRRR 68
iv © 1SO 2010 — All rights reserved



119

120
121
122
123
124
125

126

127
128
129

130
131

132
133

134
135
136
137
138

139

140

ISO/DIS 19011

Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards bodies (1ISO
member bodies). The work of preparing International Standards is normally carried out through ISO technical
committees. Each member body interested in a subject for which a technical committee has been established has
the right to be represented on that committee. International organizations, governmental and non-governmental, in
liaison with 1SO, also take part in the work. ISO collaborates closely with the International Electrotechnical
Commission (IEC) on all matters of electrotechnical standardization.

International Standards are drafted in accordance with the rules given in the ISO/IEC Directives, Part 2.

The main task of technical committees is to prepare International Standards. Draft International Standards adopted
by the technical committees are circulated to the member bodies for voting. Publication as an International Standard
requires approval by at least 75 % of the member bodies casting a vote.

Attention is drawn to the possibility that some of the elements of this document may be the subject of patent rights.
ISO shall not be held responsible for identifying any or all such patent rights.

ISO 19011 was prepared by Technical Committee ISO/TC 176, Quality management and quality assurance,
Subcommittee SC 3, Supporting technologies.

ISO 19011:2011 was prepared under the auspices of the Joint Technical Coordination Group and administered by
Technical Committee ISO/TC 176, Quality management and quality assurance, Subcommittee SC 3, Supporting
technologies. Members of Working Group 16 under TC 176/SC 3 included representatives of other technical
committees (e.g., TC 207, TC 34) and other interested parties for the management systems included within the
scope of this standard.

This second edition of ISO 19011 cancels and replaces ISO 19011: 2002 which has been technically revised.

© 1SO 2010 — All rights reserved Y,
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Introduction

Since the initial publication of ISO 19011 in 2002, a number of new management system standards have been
published. This has resulted in a need to consider a broader scope of management system auditing as well as
provide guidance that is more generic.

In 2006, ISO CASCO developed a standard with requirements for 3rd party management system certification audit
purposes in ISO/IEC 17021.

It is in this context that this revision of ISO 19011 provides guidance for all users, including small and medium sized
enterprises, specially concentrating on what are commonly termed internal (first party) and second party audit.

This International Standard does not state requirements but provides guidance on the management of audit
programmes and on the conduct of audits of management systems, as well as on the competence and evaluation of
auditors and audit teams. Users of this International Standard may, however, apply this guidance in developing their
own audit-related requirements.

This guidance is intended to apply to a broad range of potential users, including auditors, organizations
implementing management systems, and organizations needing to conduct audits of management systems for
contractual or regulatory reasons. It may also be used for the purpose self-declaration. It may also be useful to
organizations involved in auditor training or certification

The guidance in this International Standard is intended to be flexible. As indicated at various points in the text, the
use of this guidance may differ according to the size, level of maturity of an organizations’ management system, the
nature and complexity of the organization to be audited, as well as the objectives and scope of the audits to be
conducted.

In this International Standard, Clause 4 describes the principles on which credible auditing is based. These
principles help the user to understand the essential nature of auditing and they are important to understanding the
guidance set out in Clauses 5 to 7.

Clause 5 provides guidance on the establishment and management of audit programmes, including establishing the
audit programme objectives, and coordinating auditing activities.

Clause 6 provides guidance on conducting audits of management systems.

Clause 7 provides guidance relating to the competence and evaluation of management system auditors and audit
teams.

Annex A illustrates the application of the guidance in Clause 7 to different disciplines (e.g. quality, environmental,
occupational health and safety, resilience, security, preparedness and continuity management and transportation
safety management).

Annex B provides examples of the evaluation of audit team competencies in various hypothetical organizations in
different sectors (e.g. aviation, event management).

Annex C provides additional guidance for auditors on planning and conducting audits.
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Guidelines for auditing management systems

1 Scope

This International Standard provides guidance on auditing management systems, including the principles of
auditing, managing audit programmes and conducting management system audits, as well as guidance on the
evaluation of competence of individuals involved in the audit process including those responsible for audit
programme management, auditors and audit teams.

It is applicable to all organizations needing to conduct internal or external audits of management systems or
manage an audit programme.

The application of this International Standard to other types of audit is possible, provided that special consideration
is paid to the specific competences needed.

2 Normative references

Where standards or other documents have been used or referred to (e.g. for some definitions in clause 3) it was
decided to include the original text in the present International standard in order to create a stand-alone document.

A bibliography at the end of this present International standard lists these documents as well as other useful source
material.

3 Terms and definitions

For the purposes of this document, the following terms and definitions given below apply. All efforts have been
taken that these definitions should not conflict with the definitions used in other management system standards.

3.1

audit

systematic, independent and documented process for obtaining audit evidence (3.3) and evaluating it objectively
to determine the extent to which the audit criteria (3.2) are fulfilled

NOTE 1 Internal audits, sometimes called first party audits, are conducted by, or on behalf of, the organization itself for
management review and other internal purposes (e.g. to confirm the intended operation of the management system or to obtain
information for improvement of the management system), and may form the basis for an organization’s self-declaration of
conformity. In many cases, particularly in smaller organizations, independence can be demonstrated by the freedom from
responsibility for the activity being audited or freedom from bias and conflict of interest.

NOTE 2  External audits include second and third party audits. Second party audits are conducted by parties having an
interest in the organization, such as customers, or by other persons on their behalf. Third party audits are conducted by
independent auditing organizations, such as regulators or those providing registration or certification.

NOTE 3 When two or more management systems of different disciplines (e.g. quality, environmental, occupational health
and safety) are audited together, this is termed a combined audit.

NOTE 4  When two or more auditing organizations cooperate to audit a single auditee (3.7), this is termed a joint audit.

© 1SO 2010 — All rights reserved 1
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3.2
audit criteria
set of policies, procedures or requirements

NOTE 1  Audit criteria are used as a reference against which audit evidence (3.3) is compared.

NOTE 2  If the audit criteria are selected from legal or other requirements, the audit finding (3.4) is termed compliance or non-
compliance.

NOTE 3 If the audit criteria are selected from standards (internal or external), the audit finding (3.4) is termed a conformity
(3.16) or nonconformity (3.17).

3.3
audit evidence
records, statements of fact or other information, which are relevant to the audit criteria (3.2) and verifiable

NOTE  Audit evidence may be qualitative or quantitative.

34
audit findings
results of the evaluation of the collected audit evidence (3.3) against audit criteria (3.2)

NOTE  Audit findings may indicate conformity (3.16), nonconformity (3.17), and opportunities for improvement or good
practices.

35
audit conclusion
outcome of an audit (3.1), after consideration of the audit objectives and all audit findings (3.4)

3.6
audit client
organization or person requesting an audit (3.1)

NOTE The audit client may be the auditee (3.7) or any other organization which has the regulatory or contractual right to
request an audit.

3.7
auditee
organization being audited

3.8
auditor
person who conducts an audit (3.1)

3.9
audit team
one or more auditors (3.8) conducting an audit (3.1), supported if needed by technical experts (3.15)

NOTE 1  One auditor of the audit team is appointed as the audit team leader.

NOTE 2  The audit team may include auditors-in-training.

3.10

audit programme

arrangements for a set of one or more audits (3.1) planned for a specific time frame and directed towards a

specific purpose

3.11
audit plan
description of the activities and arrangements for an audit (3.1)

2 © 1SO 2010 — All rights reserved
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3.12
risk
effect of uncertainty on objectives

[ISO 31000:2009, 2.1]

3.13
audit scope
extent and boundaries of an audit (3.1)

NOTE The audit scope generally includes a description of the physical locations, organizational units, activities and
processes, as well as the time period covered.

3.14
competence
ability to apply knowledge and skills to achieve intended results.

NOTE ability implies the appropriate application of personal behaviour during the audit process
3.15
technical expert

person who provides specific knowledge or expertise to the audit team (3.9)

NOTE 1  Specific knowledge or expertise is that which relates to the organization, the process or activity to be audited, or
language or culture.

NOTE 2 A technical expert does not act as an auditor (3.8) in the audit team.
3.16

conformity

fulfilment of a requirement

[ISO 9000:2005, 3.6.1]

3.17

nonconformity

non-fulfilment of a requirement

[ISO 9000:2005 3.6.2]

3.18

guide
person appointed by the auditee to assist the audit team

4 Principles of auditing

Auditing is characterized by reliance on a number of principles. These principles should help to make the audit an
effective and reliable tool in support of management policies and controls by providing information on which an
organization can act to improve its performance. Adherence to these principles is a prerequisite for providing audit
conclusions that are relevant and sufficient and for enabling auditors working independently from one another to
reach similar conclusions in similar circumstances.

The following principles relate to auditors and those who manage the audit programme(s).

a) Integrity: the foundation of professionalism

Auditors and those who manage the audit programme(s) should:

© 1SO 2010 — All rights reserved 3



