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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards bodies
(ISO member bodies). The work of preparing International Standards is normally carried out through 1SO
technical committees. Each member body interested in a subject for which a technical committee has been
established has the right to be represented on that committee. International organizations, governmental and
non-governmental, in liaison with 1ISO, also take part in the work. ISO collaborates closely with the International
Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

International Standards are drafted in accordance with the rules given in the ISO/IEC Directives, Part 2.
The main task of technical committees is to prepare International Standards. Draft International Standards
adopted by the technical committees are circulated to the member bodies for voting. Publication as an

International Standard requires approval by at least 75 % of the member bodies casting a vote.

Attention is drawn to the possibility that some of the elements of this document may be the subject of patent
rights. 1ISO shall not be held responsible for identifying any or all such patent rights.

ISO 14004 was prepared by Technical Committee 1ISO/TC 207, Environmental management, Subcommittee
SC 1, Environmental management systems.

This second edition cancels and replaces the first edition (ISO 14004:1996), which has been technically
revised.
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Introduction

As concern grows for continually improving the quality of the environment, organizations of all types and sizes
are increasingly turning their attention to the environmental impacts of their activities, products and services.
The environmental performance of an organization is of importance to internal and external interested parties.
Achieving sound environmental performance requires organizational commitment to a systematic approach and
to continual improvement of an environmental management system (EMS).

The general purpose of this International Standard is to provide assistance to organizations that wish to
implement or improve an environmental management system and thereby improve their environmental
performance. This International Standard is consistent with the concept of sustainable development and
compatible with diverse cultural, social and organizational frameworks and systems of management.

This International Standard can be used by organizations of all types, sizes and levels of maturity, and in all
sectors and geographic locations. The special needs of small and medium-sized enterprises (SMEs) are
incorporated, and this International Standard accommodates their needs and promotes their use of an
environmental management system.

This International Standard is part of the series of environmental management standards established by
ISO/TC 207. In this series, only I1SO 14001 contains requirements that may be objectively audited for
certification/registration purposes or for self-declaration purposes. This International Standard includes
examples, descriptions and options that aid both in the implementation of an environmental management
system and in strengthening its relation to the overall management of an organization. While the guidelines in
this International Standard are consistent with the ISO 14001 environmental management system model, they
are not intended to provide interpretations of the requirements of ISO 14001. For ease of use, the subclauses
of Clause 4 of ISO 14001 have the same numbering as in ISO 14004. However, the latter has extra subclauses
(e.g. 4.3.1.1 or 4.3.3.3), where detailed or additional guidance for an effective environmental management
system implementation is considered useful. Apart from this International Standard and ISO 14001, there are
numerous other environmental management standards in the series of International Standards established by
ISO/TC 207. A reference to and description of these International Standards can be found in the 1ISO publication
The ISO 14000 Family of International Standards.

This International Standard describes the elements of an environmental management system and provides
organizations with guidance on how to establish, implement, maintain or improve an environmental
management system. Such a system can substantially enhance an organization's ability to anticipate, identify
and manage its interactions with the environment, meet its environmental objectives and ensure ongoing
compliance with applicable legal requirements and with other requirements to which the organization
subscribes.

Examples and approaches are presented throughout this International Standard for illustrative purposes. They
are not intended to represent the only possibilities, nor are they necessarily suitable for every organization. In
designing and implementing or improving an environmental management system, organizations should select
approaches that are appropriate to their own circumstances. Environmental management is an integral part of
an organization's overall management system. The design of an environmental management system is an
ongoing and interactive process. The structure, responsibilities, practices, procedures, processes and
resources for implementing environmental policies, objectives and targets can be coordinated with existing
efforts in other areas (e.g. operations, finance, quality, occupational health and safety).

For ease of reading and understanding this International Standard, practical help and general guidance have
been separated out and are shown as boxed text.
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Key tasks for managers establishing, implementing, maintaining or improving an environmental management
system include the need to

— recognize that environmental management is among the highest organizational priorities,

— establish and maintain communication and constructive relations with internal and external interested
parties,

— identify the environmental aspects of the organization's activities, products and services,

— identify the legal requirements and other requirements to which the organization subscribes, that relate to
the organization's environmental aspects,

— ensure the commitment of management and all persons working for or on behalf of the organization to the
protection of the environment, with clear assignment of accountability and responsibility,

— encourage environmental planning throughout the product or service life cycle,
— establish a process for achieving environmental objectives and targets,

— provide appropriate and sufficient resources, including training, to comply with applicable legal
requirements and with other requirements to which the organization subscribes, and to achieve
environmental objectives and targets on an ongoing basis,

— evaluate environmental performance against the organization's environmental policy, objectives and targets
and seek improvement where appropriate,

— establish a management process to audit and review the environmental management system and to identify
opportunities for improvement of the system and resulting environmental performance, and

— encourage contractors and suppliers to establish an environmental management system.

Organizations may use this International Standard, or related ISO documents, in various ways, including

— as guidance to establish, implement, maintain or improve its environmental management system, knowing
that this International Standard is not intended for self-declaration or other conformity assessment
purposes, and

— in support of the implementation or improvement of its environmental management system.

The choice will depend on factors such as
— an organization's goals,

— the maturity of an organization's management systems (i.e. whether the organization has a management
system in place that is capable of supporting the inclusion of environmental concerns),

— possible advantages and disadvantages, as determined by such factors as an organization's current and
desired market position, reputation, external relations and the views of interested parties, and

— the size of an organization.

An effective environmental management system helps an organization to avoid, reduce or control the adverse
environmental impacts of its activities, products and services, achieve compliance with applicable legal and
requirements and with other requirements to which the organization subscribes and assist in continually
improving environmental performance.

Having an environmental management system can help an organization assure interested parties that

— a management commitment exists to meet the provisions of its policy, objectives, and targets,

— emphasis is placed on prevention,

— evidence of reasonable care and regulatory compliance can be provided, and

— the system's design incorporates the process of continual improvement.

Economic benefits can be gained from implementing an environmental management system. An organization

whose management system incorporates an environmental management system has a framework to balance
and integrate economic and environmental interests. Economic benefits can also be identified to demonstrate

Vi © ISO 2004 — All rights reserved
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