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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

International Standards are drafted in accordance with the rules given in the ISO/IEC Directives,

The main task of technical committees is to prepare International Standards. Draft International
Standards a-eeep'ced- by the technical committees are circulated to the member bodies for voting.
Publication as an International Standard requires approval by at least 75 % of the membeni

casting a vote.

Attention is drawn to the possibility that some of the elements of t
be the subject of patent rights. ISO shall not be held responsible

ISO 19011 was prepared joimtly—by Technical Com
Q)

quality assurance, Subcommittee SC 3, Supporting tec

may
dentlfymg any or all such patent rights.

ISO/TC 176{%°Quallty management and

i
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Introduction

%-WWMMMW

"’F'pm tamree-of audits a’] o "“’";’g: cent-toot-for ";“"'f.w_",g ”]"d ’e”f’] g thre e“’“;’e “"p;e"'cF"m'.a"

Table 1 . F
Q,S -i\éo i&«\ >
Internal auditing & Q> N \gqé-;@&b External auditing
D \é‘r SQﬁ\gl@::gﬁiting Third party auditing
Sometimes called first pa‘l%v Sometimgs “called second party |For legal, regulatory and similar
audit b”’\\e,‘b N audit purposes
6° s@'q For certification (see also
\% the requirements in
Ac,-\ 83 ISO/IEC 17021:2011)

This International Standard previdesguidance-onrthe-managementof-andit-programmres-tire-conduet

of-intermat—or——extermal—audits—of—quatity—andfor—envirenmentalrranagement—systems;—as—weH—as
ortire-competenceand-evatratiomrof-auditors—it-is intended to apply to a broad range of potential
users, including auditors, organizations implementing eeratity—and/or—envirenmmental-management
systems, -organlzatlons needing to conduct audlts of qw&hty-aﬂdfm—emmmenta-l-management

systems for contractual

© IS0 2014 - All rights reserved v
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The guidance in this Internatlonal Standard is 1ntended to be flex1ble As indicated at various points in

nature and complexity
to be audited, as well as the objectives and seuprs- of the

A
! Th@%’principles helﬁ the user to
Q

\6

the co! °"cence
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Guidelines for auditing management systems

1 Scope

This International Standard prov1des guidance on _the

pr1nc1p1es of auditing, managin

management system audits, as well as guidance on

It is applicable to all organizations ncechn-g- to conduct internal or external audits of guatity
andforenvirommentalrmanagement systems or tesmanage an audit programme.

The application of this International Standard to other types of auehi- is posmble-m—prmerpl-e

provided that special consideration is toi

2 Normative references

3 Terms and definitions

Forthe purposes ofthis

ﬁ@%ﬂﬂ&@ﬂ%ﬁWrﬂmﬂﬁeterms and definitions

31

audit

systematic, independent and documented process for obtaining audit evidence (3.3) and evaluating it
objectively to determine the extent to which the audit criteria (3.2) are fulfilled

Note 1 to entry: Internal audlts sometlmes called flrst-lparty audits, are conducted b
or on for management review and other interna

form the basis for an ergamnization's self-declaration of

conformity. In many cases, particularly in smal-l-er! organizations, independence can be demonstrated by the
freedom from responsibility for the activity being au itedh.

© ISO 2014 - All rights reserved 1
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Note 2 to entry: External audits include ehusc-genem-l-l-y-termed-semd-- and third-lparty audits. Second=
party audits are conducted by parties having an interest in the organization, such as customers, or by other

persons on their behalf. Thlrd-lparty audits are conducted by extermratrindependent auditing organizations, such

as those prov1d1ng registratiomror-—certificatiomrofconformity-to-thre-requirerrents-of4+56-566+-or
56-+466+

Note 3 to entry: When

audited together, this is termed a combined audit.

Note 4 to entry: When two or more auditing organizations cooperate to audit a single auditee (3.7), this is termed
ajoint audit.

3.2
audit criteria

setofpolicies, proceduresor requirements_auditevidence (3.3)_

Note 2 to entry: mmmwm@e

3.3 9
audit evidence \e} v
records, statements of fact or other 1nf0rmat10n w zgérelevant ‘ggzﬁ@udzt criteria (3.2) and verifiable

uanr{@‘&t\g@ %\\

Note 1 to entry: Audit evidence may. be qual@vegp&q

N ‘e
[SOURCE: Py
Q @ Qe\ ‘QQ
3.4 S qé\b‘

audit findings \
results of the evaluation of the collected audit e‘g@eq%e (3.3) against audit criteria (3.2)
‘\

Note 1toentry: Auditfindings earrindicate eﬂ-l-ﬁg\?og}brmlty or nonconformityvrithratditeriteriroropportunities
& ‘*“

I

audit conclusion
outcome of an audit (3.1), previdedby-tre-audit team (3.9)after consideration of the audit objectives and
all audit findings (3.4)

w
o

audit client
organization or person requesting an audit (3.1)

Note 1 to entry: Hre-audit-ctent-nray be the auditee (3.7) or

2 © IS0 2014 - All rights reserved
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3.7
auditee
organization being audited

[SOURCE: [SO9000i2005 definiEion398)

3.8
auditor
person w-rblrthe_ competence (3.14)+teeomdwet-an audit (3.1)

3.9
audit team
one or more auditors (3.8) conducting an audit (3.1), supported if needed by technical experts (3.10)

Note 1 to entry: One auditor of the audit team is appointed as the audit team leader.

Note 2 to entry: The audit team may include auditors-in-training.

[SOURCE: [SOIS00UZ00S ERRIEOESA0
3.10 6} R
technical expert S 5’

person who provides specific knowledge or ex@se@p the audt\as%’e@ (39

Note 1 to entry: Specific knowledge or expertl@ t}@/hlch rel@&s gbthe organization, the process or activity
to be audited, or language or culture. 6 > °>
:Q D 6 ‘\b

Note 2 to entry: A technical expert doe a%‘}s an a@tt&ﬁ‘?@) in the audit team.
‘b’
SoURCE: ﬁ&w S8

N
2\ ' é‘ 9&\
@gg_\
audit tea .
KRS
Not Lt ey nbscrer s no ol th it e 1) and dos o e o e it
audit (3.1 &

N

auditee (37), regulator or other interested party who witnesses
audit (3.1

auditee (3.7)_audit team (3.9)

541313

audit programme
*set of one or more audits (3.1) planned for a specific time frame and directed towards
a specific purpose

Note 1 to entry: #rrauditprogrammre

deseriptiorofthe-aetivitiesandarrangementsforanaudit (3.1)

© IS0 2014 - All rights reserved 3


���OB��]5o��㛈��0����VCu��t�@��'�F��AK�������[�k���t\�?����4E0��o����9t��ֵ��P��r2�������>�m�� I�

ISO 19011:redline:2014(E)

3433.14
audit scope
extent and boundaries of an audit (3.1)

Note 1 to entry: The audit scope generally includes a description of the physical locations, organizational units,
activities and processes, as well as the time period covered.

(SOURCE: [SOI9000i2005 definition33)

audit (3.1)

[SOURCE: [SOI90002005) defitin 392

Note 1 o entry: Adapted from IS0 Guide 732009, definition L.
514307

competence

(SOURCE: [SOI90002005 defiiona22)

4 Principles of auditing

Auditing is characterized by reliance on a number of principles. These make
the audit an effective and reliable tool in support of management policies and controls, by providing
information on which an organization can act to improve its performance. Adherence to
these principles is a prerequisite for providing audit conclusions that are relevant and sufficient and
for enabling auditors, working independently from one another, to reach similar conclusions in similar

circumstances.

The fobiowing-primei Clauses 5 to Tewitors S IBASEAIGN ERE SHAPHREIBIES
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dl) Independence: the basis for the impartiality of the audit and objectivity of the audit conclusions

Auditors

independent of the activity being audited
free from bias and conflict of interest. Auditors-nratrtain

throughout the audit
based only on the audit evidence.

process to ensure that the audit findings and conclusions

© IS0 2014 - All rights reserved 5
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el) Evidence-based approach: the rational method for reaching reliable and reproducible audit
conclusions in a systematic audit process

Audit evidence % verifiable. It based on samples of the information
available, since an audit is conducted during a finite period of time and with finite resources. ‘l‘-he.
appropriate use of sampling ﬂis closely related to the confidence that can
be placed in the audit conclusions.

. . . crrt] - ] it oS borrb-ist l " o
seCHEaseve:

5 Managing an audit programme

5.1 General

to be audited. Hrese
- - QYL AWAG ] N e AV N - H n 4
y-OTOOTCCUVE S AT Ay AT SOTHCIHCC JOTITCOT COTTOTITC Crat e S O atrc

6
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. T—
e e The 1O b e 1 e oI et

Figure 1 illustrates the process flow for the management of an audit programme.

Authority for the audit programme
(5.1)

Establishing the audit programme
(5.2,5.3)

- objectives and extent
- responsibilities

- resources $

|

- procedures @ {v :

\ ) \ ‘6?? I

3 / ey |

g S
A N ]
N

F——- imp Q @?@ Competence and I

| Q N evaluation of |

| é i\so auditors |

| &v < 'sche S (clause 7) i
I 1 XS ;ggs m Do

| Improving the audit{Q é? & ifig‘gﬁ ag&it acti ° Audit activities I

rogramme . uai activitl
Act P ?5 ) & r& ing records (clause 6) =
: >

| — I

| S —

| N |

I e} |

L _ Monitoring and reviewing the audit |

programme Check
(5.6) [

- monitoring and reviewing
- identifying needs for corrective
and preventive actions
- identifying opportunities for improvement
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