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Executive summary

e An asset is something that has potential
or actual value to an organization.

« Effective and efficient asset management
enables an organization to achieve its
objectives.

e The application of an asset management
system provides assurance that those
objectives can be achieved consistently
and sustainably over time.

e Asset management allows an organization
to examine the need for, and performance
of, assets and asset systems at different
levels.

e Aligning the asset management objectives

with the organizational objectives, as
well as linking asset reports to financial
reports, can improve the organization’s
effectiveness and efficiency.

The benefits of asset management can
include: improved financial performance;
managed risk; improved services
and outputs; demonstrated social
respensibility; demonstrated compliance;
enhanced reputation; improved
organizational sustainability; improved
efficiency and effectiveness.

©1S0 2014 - All rights reserved



ISO 55001:2014

Contents Page
FOT@WOITA. ...t 5
IIETO@UICTIONL. ... 6
1 SCOPIC.... e 7
2 NOIMALIVE FEERI@IICE ...t 7
3 Terms and defimitiONIS ... 7
4 Context of the OrganizZation. ... 7
4.1  Understanding the organization and itS CONtEXE ... 7
4.2  Understanding the needs and expectations of stakeholders...........cn. 7
4.3  Determining the scope of the asset management SyStem............cne 7
4.4 AsSSet MANAZEMENT SYSTOINL ... 8
5 LEAEISIUIP ... 8
5.1 Leadership and COMIMITIMENT. ...t 8
5.2 P OLICY 8
5.3 Organizational roles, responsibilities and authorities ... 9
6 PLATIMILG .o 9
6.1  Actions to address’'risks andiopportunities for the asset management system.......... 9
6.2  Asset management objectives and planning to achieve them ..., 9
7 SUPPOTE . e 10
7.1 RESOUICES ..o oy 0 3 10
7.2  COMPELENCE, ....iorriorrric i : T W TR e CHRT V-1 L. —— 11
7.3 AWATENESS. ..o DR B Db o305 S s B 11
74 COMIMUINECATION e 11
7.5  Information reQUITEIMENTS ... 11
7.6 Documented INfOrmMatioN . ... 12
8 OP@IATION ... 13
8.1  Operational planning and CONEIOL. ... 13
8.2  Management Of CHANZE ... 13
8.3 DUESOUICINE 13
9 Performance eValUation . ... 13
9.1 Monitoring, measurement, analysis and evaluation ..., 13
0.2 INEEINAL AUATT e 14
0.3 MANAZEMEINTE TEVIEW ..ot 14
1O DIMPTOVEIMIEIIE ... 15
10.1 Nonconformity and cOrrective aCtion ... 15
10.2  PreVenTiVE @CTIOM .o 15
10.3  Continual iIMPTOVEIMENT.........cococsssisssssssss oo 15
Annex A (informative) Information on asset management activities................. 16
BIDLIOGTAPIY ... 18
4 ©1S0 2014 - All rights reserved



1ISO 55001:2014

Foreword

[SO (the International Organization for
Standardization) is a worldwide federation
of national standards bodies (ISO member
bodies). The work of preparing International
Standards is normally carried out through
[SO technical committees. Each member body
interested in a subject for which a technical
committee has been established has the
right to be represented on that committee.
International organizations, governmental
and non-governmental, in liaison with ISO,
also take part in the work. ISO collaborates
closely with the International Electrotechnical
Commission (IEC) on all matters of
electrotechnical standardization.

The procedures used to develop this
document and those intended for its further
maintenance are deéscribed. in' the | ISO/IEC
Directives, Part 1. In particular the different
approval criteria needed fofthe) différerit
types of ISO documents should be noted. This
document was drafted in accordance with
the editorial rules of the.1SO/IEG:Directives;
Part 2 (see www.iso.org/directives):

Attention is drawn to the possibility that some
of the elements of this document may be the
subject of patent rights. ISO shall not be held
responsible for identifying any or all such
patent rights. Details of any patent rights
identified during the development of the
document will be in the Introduction and/or
on the ISO list of patent declarations received
(see www.iso.org/patents).

Any trade name used in this document is
information given for the convenience of users
and does not constitute an endorsement.

For an explanation on the meaning of ISO
specific terms and expressions related to
conformity assessment, as well as information
about ISO’s adherence to the WTO principles
inthe Technical Barriers to Trade (TBT) see
the following URL: Foreword - Supplementary
informdtion

The committee responsible for this document
is Project Committee ISO/PC 251, Asset
management.
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Introduction

This International Standard specifies
the requirements for the establishment,
implementation, maintenance and
improvement of a management system for
asset management, referred to as an “asset
management system”.

This International Standard can be used by any
organization. The organization determines to
which of its assets this International Standard
applies.

This International Standard is primarily
intended for use by:

— those involved in the establishment,
implementation, maintenance and
improvement of an asset management
system;

— those involved in delivering asset
management activities and( Ssétvice
providers;

— internal and external parties.to, assess
the organization’s ability to meetolegal,
regulatory and contractual requirements
and the organization’s own requirements.

The order in which requirements are
presented in this International Standard does
not reflect their importance or imply the order
in which they are to be implemented.

Further guidance regarding the application
of the requirements within this International
Standard is provided in ISO 55002.

General information on asset management,
and information on the terminology applicable
to this International Standard, is provided
in ISO 55000. Organizations can find that
consideration of the principles will assist the
development of asset management in their
organization.

This International Standard applies the
definition of “risk” given in ISO 31000:2009
and ISO Guide 73:2009. In addition, it uses the

term “stakeholder” rather than “interested
party”.

This International Standard is designed to
enable an organization to align and integrate
its asset management system with related
management system requirements.

Annex A provides additional information on
areas related to asset management activities.

©1S0 2014 - All rights reserved
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1 Scope

This International Standard specifies
requirements for an asset management system
within the context of the organization.

This International Standard can be applied to
all types of assets and by all types and sizes of
organizations.

NOTE1 This International Standard is intended to
be used for managing physical assets in particular, but
it can also be applied to other asset types.

NOTE 2 This International Standard does not
specify financial, accounting or technical requirements
for managing specific asset types.

NOTE 3  For the purposes of ISO 55000, ISO 55002
and this International Standard, the term “asset
management system” is used to refer to a management
system for asset management.

2 Normative reference

The following documents, in whole or in part,
are normatively referenced in this document
and are indispensable for . its. application.
For dated references, only the, edition cited
applies. For undated references, the latest
edition of the referenced document (including
any amendments) applies.

ISO 55000:2014, Asset management —
Overview, principles and terminology

3 Terms and definitions
For the purposes of this document, the terms

and definitions given in ISO 55000 apply.

4 Context of the organization

4.1 Understanding the organiza-
tion and its context

The organization shall determine external and
internal issues that are relevant to its purpose
and that affect its ability to achieve the

intended outcome(s) of its asset management
system.

Asset management objectives, included in
the strategic asset management plan (SAMP),
shall be aligned to, and consistent with, the
organizational objectives.

4.2 Understanding the needs
and expectations of stakehold-
ers

The organization shall determine:

— the stakeholders that are relevant to the
asset management system;

— the requirements and expectations of
these stakeholders with respect to asset
management;

— thecritenia for asset management decision
making;

— the  stakeholder requirements for
recording financial and non-financial
informationrelevanttoassetmanagement,
and for reporting on it both internally and
externally.

4.3 Determining the scope of the
asset management system

The organization shall determine the
boundaries and applicability of the asset
management system to establish its scope. The
scope shall be aligned with the SAMP and the
asset management policy. When determining
this scope, the organization shall consider:

— the external and internal issues referred
toin 4.1;

— the requirements referred to in 4.2;

— the interaction with other management
systems, if used.

The organization shall define the asset
portfolio covered by the scope of the asset
management system.

©1S0 2014 - All rights reserved
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The scope shall be available as documented
information.

4.4 Asset management system

The organization shall establish, implement,
maintain and continually improve an asset
management system, including the processes
needed and their interactions, in accordance
with the requirements of this International
Standard.

The organization shall develop a SAMP which
includes documentation of the role of the
asset management system in supporting
achievement of the asset management
objectives.

5 Leadership

5.1 Leadership and commitment

Top managementshall demonstrate leadership
and commitment with respect to the asset
management system by:

— ensuring that the asset management
policy, the SAMP and asset management

objectives are established and are
compatible with the organizational
objectives;

— ensuring the integration of the asset
management system requirements into
the organization’s business processes;

— ensuring that the resources for the asset
management system are available;

— communicating the importance of
effective asset management and of
conforming to the asset management
system requirements;

— ensuring that the asset management
system achieves its intended outcome(s);

— directing and supporting persons to
contribute to the effectiveness of the asset
management system;

— promoting cross-functional collaboration
within the organization;

— promoting continual improvement;

— supporting other relevant management
roles to demonstrate their leadership as it
applies to their areas of responsibility;

— ensuring that the approach used for
managing risk in asset management is
aligned with the organization’s approach
for managing risk.

NOTE Reference to  “business” in  this
International Standard can be interpreted broadly to
mean those activities that are core to the purposes of
the organization’s existence.

5.2 Policy

Top management shall establish an asset
management policy that:

a) | ds|appropriate to the purpose of the
organization;

b) provides a framework for setting asset
management objectives;

c) includes a commitment to
applicable requirements;

satisfy

d) includes a commitment to continual
improvement of the asset management
system.

The asset management policy shall:

— be consistent with the organizational
plan;

— be consistent with
organizational policies;

other relevant

— be appropriate to the nature and scale of
the organization’s assets and operations;

— be available as documented information;
— be communicated within the organization;

— be available to
appropriate;

stakeholders, as
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— be implemented and be periodically
reviewed and, if required, updated.

5.3 Organizational roles, respon-
sibilities and authorities

Top management shall ensure that the
responsibilities and authorities for relevant
roles are assigned and communicated within
the organization.

Topmanagementshallassigntheresponsibility
and authority for:

a) establishing and updating the SAMP,
including asset management objectives;

b) ensuring that the asset management
system supports delivery of the SAMP;

c) ensuring that the asset management
system confornis|te the.réquirenients jof
this International Standard;

d) ensuring the suitability, adequacy and
effectiveness of the asset management
system;

e) establishing and wupdating the asset
management plan(s) (see 6.2.2);

f) reporting on the performance of the asset
management system to top management.

6 Planning

6.1 Actions to address risks and
opportunities for the asset man-
agement system

When planning for the asset management
system, the organization shall consider the
issues referred to in 4.1 and the requirements
referred to in 4.2 and determine the risks and
opportunities that need to be addressed to:

— give assurance that the asset management
system can achieve its intended
outcome(s);

— prevent, or reduce undesired effects;
— achieve continual improvement.
The organization shall plan:

a) actions to address these risks and
opportunities, taking into account how
these risks and opportunities can change
with time;

b) how to:

— integrate and implement the actions
into its asset management system
processes;

— evaluate the effectiveness of these
actions.

6.2 Asset management objec-
tives.and planning to achieve
them

6.2.1 Asset management objec-
tives

The"'"organization shall establish asset
management objectives at relevant functions
and levels.

When establishing its asset management
objectives, the organization shall consider the
requirements of relevant stakeholders and
of other financial, technical, legal, regulatory
and organizational requirements in the asset
management planning process.

The asset management objectives shall:

— be consistent and aligned with the
organizational objectives;

— be consistent with the asset management
policy;

— be established and updated using asset
management decision-making criteria
(see 4.2);

— be established and updated as part of the
SAMP;
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— be measurable (if practicable);

— takeinto accountapplicable requirements;
— be monitored;

— becommunicatedtorelevantstakeholders;
— bereviewed and updated as appropriate.

The organization shall retain documented
information on the asset management
objectives.

6.2.2 Planning to achieve asset
management objectives

The organization shall integrate the planning
to achieve asset management objectives with
other organizational planning activities,
including financial, human resources and
other support functions.

The organization shall establish, document
and maintain asset management plan(s)'to
achieve the asset management objectives.
These asset management plan(s) shall bé
aligned with the asset managementpolicyand
the SAMP.

The organization shall ensure that the asset
management plan(s) take(s) into account
relevant requirements coming from outside
the asset management system.

When planning how to achieve its asset
management objectives, the organization
shall determine and document:

a) themethodandcriteriafordecisionmaking
and prioritizing of the activities and
resources to achieve its asset management
plan(s) and asset management objectives;

b) theprocessesand methods to be employed
in managing its assets over their life
cycles;

c) what will be done;
d) what resources will be required;

e) who will be responsible;

f) when it will be completed;
g) how the results will be evaluated;

h) the appropriate time horizon(s) for the
asset management plan(s);

i) thefinancialandnon-financialimplications
of the asset management plan(s);

j) the review period for
management plan(s) (see 9.1);

the asset

k) actions to address risks and opportunities
associated with managing the assets,
taking into account how these risks and
opportunities can change with time, by
establishing processes for:

— identification of risks and

opportunities;
— assessmentoefrisks and opportunities;

— ,determining the significance of assets
in""*achieving asset management
objectives;

L=istiimplementation b'of - the appropriate
treatment, and monitoring, of risks
and opportunities.

The organization shall ensure that its asset
management related risks are considered in
the organization’s risk management approach
including contingency planning.

NOTE See ISO 31000 for further guidance on risk
management

7 Support

7.1 Resources

The organization shall determine and provide
the resources needed for the establishment,
implementation, maintenance and continual
improvement of the asset management system.

The organization shall provide the resources
required for meeting the asset management
objectives and for implementing the activities
specified in the asset management plan(s).

10
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7.2 Competence
The organization shall:

— determine the necessary competence of
person(s) doing work under its control
that affects its asset performance, asset
management performance and asset
management system performance;

— ensure that these persons are competent
on the basis of appropriate education,
training, or experience;

— where applicable, take actions to acquire
the necessary competence, and evaluate
the effectiveness of the actions taken;

— retain appropriate documented
information as evidence of competence;

— periodically review current and future
competency needs and requirements;

NOTE Applicable actions can iheltidepforiexample;
the provision of training to, the mentoring of, or the
re-assignment of currently employed persons; or the
hiring or contracting of competent persons.

7.3 Awareness

Persons doing work under the organization’s
control, who can have an impact on the
achievement of the asset management
objectives, shall be aware of:

— the asset management policy;

— their contribution to the effectiveness
of the asset management system,
including the benefits of improved asset
management performance;

— their work activities, the associated risks
and opportunities and how they relate to
each other;

— the implications of not conforming to the
asset management system requirements.

7.4 Communication

The organization shall determine the need
for internal and external communications
relevant to assets, asset management and the
asset management system including:

— on what it will communicate;
— when to communicate;
— with whom to communicate;

— how to communicate.

7.5 Information requirements

The organization shall determine its
informationrequirementsto supportitsassets,
asset management, asset management system
and the achievement of its organizational
objectives. In doing this:

a) , the organization
consideration of:

shall include

— the significance of the identified risks;

- the roles and responsibilities for asset
management;

— the asset management processes,
procedures and activities;

— the exchange of information with
its stakeholders, including service
providers;

— the impact of quality, availability
and management of information on
organizational decision making;

b) the organization shall determine:

— the attribute requirements of
identified information;

— the quality requirements of identified
information;

— how and when information is to be
collected, analysed and evaluated;
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