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Foreword

ISO (the International Organization for Standardization) and IEC (the International Electrotechnical
Commission) form the specialized system for worldwide standardization. National bodies that are
members of ISO or IEC participate in the development of International Standards through technical
committees established by the respective organization to deal with particular fields of technical
activity. ISO and IEC technical committees collaborate in fields of mutual interest. Other international
organizations, governmental and non-governmental, in liaison with ISO and IEC, also take part in the
work. In the field of conformity assessment, the [ISO Committee on conformity assessment (CASCO) is
responsible for the development of International Standards and Guides.

International Standards are drafted in accordance with the rules given in the ISO/IEC Directives, Part 2.

Draft International Standards are circulated to the mt-mmrl- bodies for voting. Publication as an
International Standard requires approval by at least 75 % of the n-ah-on-a-l- bodies casting a vote.

Attention is drawn to the possibility that some of the elements of this document may be the subject of
patent rights. ISO shall not be held responsible for identifying any or all such patent rights.

ISO/IEC 17021 was prepared by the ISO Committee on c@(ormzty assessment (CASCO).

It was circulated for voting to the national bod &)4§)both ISO angi?EC and was approved by both
&
organizations. \b%’ Q\\

This firsteditions 2 | ISO/IEC 17021:2006-caneetsand
praces )56, Gratee6 : OEEGite-66-999, wh aAves onTbitTed-a teartty
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Introduction

Certification of a management system, such as a quality or environmental management system of an
organization, is one means of providing assurance that the organization has implemented a system for
the management of the relevant aspects of its activities, in line with its policy.

This International Standard specifies requirements for certification bodies. Observance of these
requirements is intended to ensure that certification bodies operate management system certification
in a competent, consistent and impartial manner, thereby facilitating the recognition of such bodies and
the acceptance of their certifications on a national and international basis. This International Standard
serves as a foundation for facilitating the recognition of management system certification in the interests
of international trade.

Certification of a management system provides independent demonstration that the management
system of the organization

a) conforms to specified requirements,
b) is capable of consistently achieving its stated policy and objectives, and

is effectively impl ted. ¢
c) is effectively implemente & Q%

Conformity assessment such as certification of a man@ment system géiérapy provides value to the
organization, its customers and interested parties. Q ‘b}\ %
° \\ ‘\

In this International Standard, Clause 4 descrlbe iples on c& credible certification is based.
These principles help the reader to underst h %ssent& @?&tt@e of certification and they are a
necessary prelude to Clauses 5 to 10. These @ und @1 l,ghe requirements in this International
Standard, but such principles are not aud r 1reng@n§5 \elr own right. Clause 10 describes two
alternative ways of supporting and d 1ng e&&fétent achievement of the requirements in
this International Standard through &%sta%hshme a@anagement system by the certification body.

This International Standard is 1ntended for us eb Qb’odles that carry out audit and certification of
management systems. It gives generic requlré {s for such certification bodies performing audit
and certification in the field of quality, envir ntal and other forms of management systems. Such
bodies are referred to as certification bodi\é’ Q’l‘bhis wording should not be an obstacle to the use of this
International Standard by bodies with Q&e&esignations that undertake activities covered by the scope
of this document.

Certification activities involve the audit of an organization’s management system. The form of attestation
of conformity of an organization’s management system to a specific management system standard or
other normative requirements is normally a certification document or a certificate.

Vi © ISO 2014 - All rights reserved
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Conformity assessment — Requirements for bodies
providing audit and certification of management systems

1 Scope

This International Standard contains principles and requirements for the competence, consistency and
impartiality of the audit and certification of management systems of all types (e.g. quality management
systems or environmental management systems) and for bodies providing these activities. Certification
bodies operating to this International Standard need not offer all types of management system
certification.

Certification of management systems (named in this International Standard “certification”) is a third-
party conformity assessment activity (see ISO/IEC 17000:2004, 5.5). Bodies performing this activity are
therefore third-party conformity assessmentbodies (named in this International Standard “certification
body/bodies”).

NOTE1 Certification of a management system is sometimes also called “registration”, and certification bodies
are sometimes called “registrars”.

NOTE 2  Acertification body can be non-governmental or governmental (with or without regulatory authority).

NOTE 3  This International Standard can bewsed as a criteria;document for accreditation or peer assessment
or other audit processes.

2 Normative references

The following referenced documents are indispensable for the application of this document. For dated
references, only the edition cited appliessFor-undated references, the latest edition of the referenced
document (including any amendments):applies.

[SO 9000:2005, Quality management systems — Fundamentals and vocabulary

ise 19811.2882’9 .F F: q F. Ei . F F. . 1)
ISO/IEC 17000:2004, Conformity assessment — Vocabulary and general principles

3 Terms and definitions

For the purposes of this document, the terms and definitions given in ISO 9000, ISO/IEC 17000 and the
following apply.

31
certified client
organization whose management system has been certified

3.2
impartiality
actual and perceived presence of objectivity

Note 1 to entry: Objectivity means that conflicts of interest do not exist or are resolved so as not to adversely
influence subsequent activities of the certification body.

1) Reh S ] i o 504904 l i e PR ¢
MraTageTTentsystenys:
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Note 2 to entry: Other terms thatare useful in conveying the element ofimpartiality are: objectivity, independence,
freedom from conflict of interests, freedom from bias, lack of prejudice, neutrality, fairness, open-mindedness,
even-handedness, detachment, balance.

3.3
management system consultancy
participation in designing, implementing or maintaining a management system

EXAMPLES are=
a) preparing or producing manuals or procedures, and

b) giving specific advice, instructions or solutions towards the development and implementation of a
management system.

Note 1 to entry: Arranging training and participating as a trainer is not considered consultancy, provided that,
where the course relates to management systems or auditing, it is confined to the provision of generic information
that is freely available in the public domain; i.e. the trainer should not provide company-specific solutions.
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3.10
technical area
area characterized by commonalities of processes relevant to a specific type of management system

4 Principles
4.1 General

4.1.1 These principles are the basis for the subsequent specific performance and descriptive
requirements in this International Standard. This International Standard does not give specific
requirements for all situations that can occur. These principles should be applied as guidance for the
decisions that may need to be made for unanticipated situations. Principles are not requirements.

4.1.2 The overall aim of certification is to give confidence to all parties that a management system
fulfils specified requirements. The value of certification is the degree of public confidence and trust that
is established by an impartial and competent assessment by a third-party. Parties that have an interest in
certification include, but are not limited to

a) the clients of the certification bodies,

b) the customers of the organizations whose management systems are certified,
c) governmental authorities,

d) non-governmental organizations, and

e) consumers and other members of.the public.

4.1.3 Principles for inspiring confideénce include
— impartiality,

— competence,

— responsibility,

— openness,

— confidentiality, and

— responsiveness to complaints.
4.2 Impartiality

4.2.1 Beingimpartial, and being perceived to be impartial, is necessary for a certification body to deliver
certification that provides confidence.

4.2.2 Itisrecognized thatthe source ofrevenue for acertification body isits client paying for certification,
and that this is a potential threat to impartiality.

4.2.3 To obtain and maintain confidence, it is essential that a certification body’s decisions be based
on objective evidence of conformity (or nonconformity) obtained by the certification body, and that its
decisions are not influenced by other interests or by other parties.

4.2.4 Threats to impartiality include the following.

a) Self-interestthreats: threats that arise from a person or body acting in their own interest. A concern
related to certification, as a threat to impartiality, is financial self-interest.

© ISO 2014 - All rights reserved 3
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b) Self-review threats: threats thatarise from a person or body reviewing the work done by themselves.
Auditing the management systems of a client to whom the certification body provided management
systems consultancy would be a self-review threat.

c) Familiarity (or trust) threats: threats that arise from a person or body being too familiar with or
trusting of another person instead of seeking audit evidence.

d) Intimidation threats: threats that arise from a person or body having a perception of being coerced
openly or secretively, such as a threat to be replaced or reported to a supervisor.

4.3 Competence

Competence of the personnel supported by the management system of the certification body is

necessary to deliver certification that provides confidence.~Competerree-is-tire-denmonstrated-abitity-te
apply-krowtedgeand-skitts:

4.4 Responsibility

4.4.1 The client organization, not the certification body, has the responsibility for conformity with the
requirements for certification.

4.4.2 The certification body has the responsibility to assess sufficient objective evidence upon which to
base a certification decision. Based on audit conclusionsyit makes a decision to'grant certification if there is
sufficient evidence of conformity, or not to grant certifieationif there is.not sifficient evidence of conformity.

NOTE Any audit is based on sampling withindan organization’s management system and therefore is not a
guarantee of 100 % conformity with requirements.

4.5 Openness

4.5.1 A certification body needs to provide public access to, or disclosure of, appropriate and timely
information about its audit process and certification process, and about the certification status (i.e.
the granting, extending, maintaining, renewing,suspending, reducing the scope of, or withdrawing of
certification) of any organization, in order to gain confidence in the integrity and credibility of certification.
Openness is a principle of access to, or disclosure of, appropriate information.

4.5.2 To gain or maintain confidence in certification, a certification body should provide appropriate
access to, or disclosure of, non-confidential information about the conclusions of specific audits (e.g.
audits in response to complaints) to specific interested parties.

4.6 Confidentiality

To gain the privileged access to information that is needed for the certification body to assess conformity
to requirements for certification adequately, it is essential that a certification body keep confidential
any proprietary information about a client.

4.7 Responsiveness to complaints

Parties thatrely on certification expect to have complaints investigated and, if these are found to be valid,
should have confidence that the complaints will be appropriately addressed and that a reasonable effort
will be made to resolve the complaints. Effective responsiveness to complaints is an important means of
protection for the certification body, its clients and other users of certification against errors, omissions
or unreasonable behaviour. Confidence in certification activities is safeguarded when complaints are
processed appropriately.

4 © ISO 2014 - All rights reserved
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NOTE An appropriate balance between the principles of openness and confidentiality, including
responsiveness to complaints, is necessary in order to demonstrate integrity and credibility to all users of
certification.

5 General requirements
5.1 Legal and contractual matters

5.1.1 Legal responsibility

The certification body shall be a legal entity, or a defined part of a legal entity, such that it can be held
legally responsible for all its certification activities. A governmental certification body is deemed to be
a legal entity on the basis of its governmental status.

5.1.2 Certification agreement

The certification body shall have a legally enforceable agreement for the provision of certification
activities to its client. In addition, where there are multiple offices of a certification body or multiple
sites of a client, the certification body shall ensure theredis a legally enforceable agreement between the
certification body granting certification and issuinga eertificate, and-all the sites covered by the scope
of the certification.

5.1.3 Responsibility for certification deciSions

The certification body shall be responsible for, and:shall retain authority for, its decisions relating
to certification, including the granting, maintaining, renewing, extending, reducing, suspending and
withdrawing of certification.

5.2 Management of impartiality

5.2.1 The certification body shall have top;management commitment to impartiality in management
system certification activities. The certification body shall have a publicly accessible statement that it
understands the importance of impartiality in carrying out its management system certification activities,
manages conflict of interest and ensures the objectivity of its management system certification activities.

5.2.2 The certification body shall identify, analyse and document the possibilities for conflict of
interests arising from provision of certification including any conflicts arising from its relationships.
Having relationships does not necessarily present a certification body with a conflict of interest. However,
if any relationship creates a threat to impartiality, the certification body shall document and be able to
demonstrate how it eliminates or minimizes such threats. This information shall be made available to
the committee specified in 6.2. The demonstration shall cover all potential sources of conflict of interests
that are identified, whether they arise from within the certification body or from the activities of other
persons, bodies or organizations.

NOTE A relationship that threatens the impartiality of the certification body can be based on ownership,

governance, management, personnel, shared resources, finances, contracts, marketing and payment of a sales
commission or other inducement for the referral of new clients, etc.

5.2.3 Whenarelationship poses an unacceptable threat to impartiality (such asa wholly owned subsidiary
of the certification body requesting certification from its parent), then certification shall not be provided.

NOTE See Note to 5.2.2.

© IS0 2014 - All rights reserved 5
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