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1. High Level Structure, with draft “Identical text”

Note : In the Identical text proposals, XXX = an MSS discipline specific qualifier (e.g..energy, road
traffic safety, IT security, food safety, societal security, environment, quality) need inserted.
Blue italicized text is given as advisory notes to standards’ drafters.

Introduction

Note: Unique to the discipline

1. Scope
Note: Specific to the discipline; possibly some identical text

2. Normative references

Note: Clause Title shall be used. Unique to the discipline m

3. Terms and definitions \\//

Note: Clause Title shall be used. Terms and definitions may either be within the standard or in a separate
document. To reference Aligned.definitions +-discipling.specific ones

4. Context of the organization

4.1 Understanding the organization and its context

ternal issues that relevant to.its,purpose,and that affect its
X management system.

e%ing, implementing, maintaining and improving the

4.2 Understanding the needs and expectations-of interested parties

The organization shall determine external and j
ability to achieve the intended outcomes of it

These issues shall be taken into account
organization’s XXX management syste

When establishing its XXX management system, th anization shall determine

— its relevant interested partiés a
— their requirements (i.e. their ds tations whether stated, implied or obligatory)

4.3 Determining the scope of the m M ement system

The organization shall determine the e of the XXX management system, such that the boundaries and
applicability of the mana m can be clearly communicated to relevant internal and external
parties.

- the requirements re
The OMII retain documented information on the scope of the XXX management system
4.4

management system
The ization shall, establish, implement, maintain and improve an XXX management system in accordance

with the requirements of this International Standard including the processes needed and their interactions.
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5. Leadership

5.1 General

Persons in top management and other relevant management roles throughout the organization
shall demonstrate leadership with respect to the XXX management system.

NOTE This can be shown, for example, by motivating and empowering persons to contribu t
effectiveness of the XXX management system

5.2 Management commitment

Top management shall demonstrate its commitment by

- providing the resources to establish, implement, maintain and continually\improve the XXX management
system

- communicating the importance of effective XXX management and conform
system requirements;

- ensuring that the XXX management system achieves its intended outcome:

- directing and supporting continual improvement

NOTE Reference to “business” in this International St
activities that are core to the purposes of the organiz

rd,should be interpreted broadly to mean those
ion‘s existence.

5.3 Policy

Top management shall establish a XXX polig he' policy 'shall:
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6 Planning

6.1 Actions to address risks and opportunities

The organization shall consider the issues referred to in 4.1 and the requirements referred to in 4.2 and
determine the risks and opportunities that need to be addressed to

- assure the management system can achieve its intended outcome(s)
- prevent undesired effects

- realize opportunities for improvement.

The organization shall:
a) evaluate the need to plan actions to address these risks and opportunities, and
b) where applicable

- integrate and implement these actions into its XXX management system processes (see 8.1)
- ensure information will be available to evaluate if the actions have b effective (see 9.1)

6.2 XXX objectives and plans to achieve them \/

Top management shall ensure that XXX objectives\are established and communicatedifor relevant functions
and levels within the organization.

The XXX objectives shall:

- be consistent with the XXX policy

- be measurable (if practicable)

- take into account applicable requireme

- be monitored and updated as appropriate

The organization shall retain d ed_information on the XXX objectives.

To achieve its XXX objectives, the.o jzation shall determine:

- who will be responsible

- what will be doné

- what resources

- when it will be comp

- how t/cesuL&'ll be evaluated
7- %&"t > )

7.1Resources

ed

The organization shall determine and provide the resources needed for the XXX management system
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7.2 Competence
The organization shall:

- determine the necessary competence of person(s) doing work under its control that affects its XXX
performance

- ensure these persons are competent on the basis of appropriate education, training, or experi

- where applicable, take actions to acquire the necessary competence, and evaluate the effectiveness ¢

actions taken

- retain appropriate documented information as evidence of competence.

NOTE Applicable actions may include, for example: the provision ining to, the mentoring of, or
the re-assignment of current employees; or the hiring or contrac m mpetent persons.

7.3 Awareness \>
Persons doing work under the organization’s control shall be aware of:

- the XXX policy

- their contribution to the effectiveness of the: XXXimayiag
performance

ement system) including the benefits of improved XXX

- the implications of not conforming with the X)/()é management system requirements

7.4 Communication

The organization shall determine the need-forintgrnal and external communications relevant to the XXX
management system including

- what to communicate

- when to communicate
- to whom it will communicate

7.5 Documented information

7.5.1 General s

The organization’s

- identification arid description (e.g. a title, date, author, number )

- format (e.g. language, software version, graphics) and media (e.g. paper, electronic)
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- review and approval for adequacy

NOTE The extent of documented information for a XXX management system can differ from one orgahization
to another due to:
- the size of organization and its type of activities, processes, products and services,

- the complexity of processes and their interactions, and

- the competence of persons

7.5.3 Control of documented Information

Documented information required by the XXX management system and by this Inte andard shall be

controlled.

Control of documented information shall include the following, as appli e:
- Distribution

- Access

- Storage and preservation

- Retrieval and use

- Control of changes (e.g. version control)

- Preservation of legibility (i.e. clear enough tg
- Prevention of the unintended use of obg

- Retention and disposition

When establishing control of docun ed information, the organization shall ensure that there is adequate
protection for the documented information (e.g. protection against compromise, unauthorized modification or
deletion).

NOTE Access i
permission and

lies a decision regarding the permission to view the documented information only, or the
ority t0 view and,change the documented information, etc.

8. Operation

andeppertunities determined in 6.1 and to meet requirements, by:
- establishing_criteria for those processes
- implementing the control of these processes in accordance with the criteria

- keeping documented information to demonstrate that the processes have been carried out as planned.
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The organization shall control planned changes and review the consequences of unintended changes, taking
action to mitigate any adverse effects, as necessary

The organization shall control processes that are contracted-out or outsourced.

9. Performance Evaluation

9.1 Monitoring, measurement, analysis and evaluation

The organization shall determine:

what needs to be measured and monitored;
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Additionally, the organization shall:

- take action when necessary to address adverse trends or results before a nonconfarmity occurs.

- retain relevant documented information as evidence of the results.

9.2 Internal Audit

The organization shall conduct internal audits{atplanné
determination of whether the XXX management syser

intervals togprovide jinformation to assist in the

a) conforms to
= the organization’s own requirements for i
= the requirements of this International S

b) is effectively implemented and maintaine

XXX management system
ard,

The organization shall

- plan, establish, implement and maintain an a
responsibilities, planning requirements and reportin
processes concerned and the results of previous audits.

gramme(s), including the frequency, methods,
ile taking into consideration the importance of the

- the status © ions from previous management reviews;

- changes in external and internal issues that are relevant to the XXX management system,

- information on the XXX performance, including trends in:
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= nonconformities and corrective actions
=  monitoring and measurement evaluation results and
= audit results,

- opportunities for continual improvement.

The outputs of the management review shall include decisions related to continual improve opportunities

and the possible need for changes to the XXX management system

The organization shall-retain documented information as evidence of the results of rianagement revie

10. Improvement

10.1 Nonconformity and corrective action

The organization shall:

- identify nonconformities,

- react to the nonconformities, and as applicable

= take action to control, contain and correct them,
= deal with the consequences

The organization shall also evaluate the need for action to €liminate the causes of nonconformities, including:

- reviewing nonconformities

- determining the causes of nonconformities,

The organization shall retain do
the nature of the nonconformi
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