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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

drafted in accordance with the
.iso.org/directivesl.

www.iso.org/patent

www.iso.org/iso/foreword.html

*&9—199-1-1— was prepared b i Committee ISO ‘FC—H‘B-, Buatity
X i . ) )

This S'EEU'HC"- edition cancels and replaces the ﬁﬂe- edition (ISO 19011:2'9-6%-), which has
been technically revised.

The main differences compared 'vmh-fhrfme!_ edition are as follows:
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Introduction

Since the {mee- edition of this

number of new management system standards have been published

a need to consider a broader
uidance that is more generic.

«

first party) and “audits conducted b

management system certification

Table 1irrehis-trtermatiomat-Stamdardusefu).

Table 1 —

IS6HEE17624:26+% audits
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N

s i
_ edparyaudit 3edparyaudit |
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Smeﬂmmﬁedsemd* Fﬂrl'egul'-, regulatory and
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] evattatiomot ]. ] H .

=To simplify the readability of
, the singular form of “management system” is preferred, but the

apt the imilementation of the guidance to their own partiestar-situation. This also applies

this
reader can ad
to the use of “

This W is intended to apply to a broad range of potential users, including

audltors organizations implementing management systems and organizations needing to conduct
for contractual or regulatory reasons. Users
of this i can, however, apply this guidance in developing their own

audit-related requirements.

”and “ ” “auditor” and “auditors”.

The guidance in this can also be used for the purpose of self-
declaration and can be useful to organizations involved in auditor training or personnel certification.

The guidance in this W is intended to be flexible. As indicated at various
points in the text, the use of this guidance can differ depending on the size and level of maturity of an

organization’s management system-aﬂd-uﬂ-t-he- nature and complexity of the organization to be
audited, as well as errthe objectives and scope of the audits to be conductedh.

This W adopts the approach #rat-when two or more

management systems of different disciplines are audited together~tiris-is~termed-a—combiredatdit=.

Where these systems are integrated into a single management system, the principles and processes of
auditing are the same as for a combined audit“.

*7] ] |] l F- . ] Fl- 'll ] F- L l- ]. | l ] .

SaCiraaTSey ot~

Gl-mrE_ provides guidance on W an audit
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Guidelines for auditing management systems

1 Scope

This W provides guidance on auditing management systems, including
the principles of auditing, managing an audit programme and conducting management system audits, as

well as guidance on the evaluation of competence of individuals involved in the audit process;iretreirg
_ managing the audit programme, auditors and

audit teams.

It is applicable to all organizations that need to _conduct internal or external audits of
management systems or manage an audit programme.

The application of this W to other types of audits is possible, provided
that special consideration is given to the specific competence needed.

2 Normative references

3 Terms and definitions

For the purposes of this document, the following terms and definitions apply.

SO O 57w PISEHOFAVABIAE s/ /v w.so.rg/obp
B EIGEiFopediatavaIRBIEREtp:/ /vy clectropedia.org/

31

audit

systematic, independent and documented process for obtaining eerditobjective evidence (3-33.8) and
evaluating it objectively to determine the extent to which the audit criteria (3=23.7) are fulfilled

Note 1 to entry: Internal audits, sometlmes called f1rst party audits, are conducted by-rhrurgmmumbsd'ﬁ
or on i - o

Hredrorfreedort bi l et _

Note 2 to entry: External audits include _second and third party audits. Second party audits
are conducted by parties having an interestin the organization, such as customers, or by other persorms
on their behalf. Third party a

i . i udits are conducted by independent auditing organizations, such as
e those providing certification/egistration of onfority o govermental agencies

© ISO 2018 - All rights reserved 1
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(3.1)

3:23.7
audit crlterla

set of _(3 23) used as a reference against which
evzdence (8-33.8) is compared

Note i‘l to entri If the audit criteria are legal (including statutory or regulatory) requirements, the termrs

or “non-comptiart " are often used in an audit finding (3=43.10).

N
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33
auait evidence

4 _

Note 1 to entri: *uch't- evidence can be qmrhﬁrbrve-m—q'mﬂmm_
3.1)
(3.7

[SOURCE: ISO 9000:2665defimttiorr3-942015, 3.8.3]

(3.7)fand

543,10
audit findings
results of the evaluation of the collected audit evidence (3=33.9) against audit criteria (3=23.7)

Note 1 to entry: Audit findings indicate conformity I3.20I or nonconformity |3.21I.

Note 2 to entry: Audit findings can lead to the identification of -opportunities for improvement or recording
good practices.

Note 3 to entry: _ the audit criteria are selected from lega-l-m-ufh'er_

requirements, the audit finding is termed compliance or non-compliance.

)

35311
audit conclusion
outcome of an audit (3.1), after consideration of the audit objectives and all audit findings (3=43.10)

36312

audit client
organization or person requesting an audit (3.1)

Note 1 to entry: In the case of internal audit, the audit client can also be the auditee (3%%3.13) or the
person managing the audit programme. Requests for external audit can come from sources such as
regulators, contracting parties or potential _clients.

)

5:73.13

auditee

organization _being audited
[SOURCE: ISO 9000:2665;drefinittor-3-9-82015, 3.13.12, modified]

© IS0 2018 - All rights reserved 3
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persomrwiroconductsarrandit{3=
39314

audit team

one or more W conducting an audit (3.1), supported if needed by technical experts
(34683.16)

Note 1 to entry: One auditor I3.15I of the audit team I3.14| is appointed as the audit team leader.
Note 2 to entry: The audit team can include auditors-in-training.

[SOURCE: ISO 9000:2685defimition-3-9-+62015, 3.13.14]

(3.1)

316
technical expert
person who provides specific knowledge or expertise to the audit team (393.14)

Note 1 to entry: Specific knowledge or expertise fs=tirat=wiriclr-relates to the organization, the process-or
m“ to be audited, or language or culture.

Note 2 to entry: A technical expert _(ﬂ) does not act as an auditor (3=83.15)-rtireaudittearm.

SOUECE: 150 9000200k 4+ 1B BB IG GRS NOtES e A v
]

3-413.17
observer

person_ who accompanies the audit team (3293.14) but does not a-ud-i-t—(3.15)

Note 1 to entry: 15656602605 —detmitior39=2

4 © IS0 2018 - All rights reserved
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Note 4 to entry:

SOURCE: 150 50002005443 202D BRI G= NtES S NG v e
|

3:453.20

FUIFITEREORa wrorie-t3-+) Fequirement (3.23)
[SOURCE: IS0 9000:2685defimition-3-9-+22015, 81611, modified = Note 1'to entry has been deleted)
non-fulfilment of a requirement (3.23)

336
risk

5:473.22
competence
ability to apply knowledge and skills to achieve intended results

[SOURCE: 150 9000:2015, 3.10.4, modified — Notes to entry have been deleted|]
5.403.23

conformity requirement

bftment ot reqiremert need or expectation that s stated, generally implied or obligatory

SOURCE: 1503000200t SR NGRS B S S e
|
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3:193.24

non-fifiment ofrrequirement-set of interrelated or interacting activities that use inputs to deliver an
intended result

[SOURCE: 150 9000:2065 defimitior3-6-22015, 3.4.1, modified — Notes to entry have been deleted]
5:203.25

mmmmﬁmmmm_

Note 2 to entry: Tzt i f
W(S.Zﬂmmm

[SOURCE: 150 90002685 defimition-3-2-2 2011378 odified ==Note 3o ety haseen deleted)

_

4 Principles of auditing

Auditing is characterized by reliance on a number of principles. These principles should help to make
the audit an effective and reliable tool in support of management policies and controls, by providing
information on which an organization can act in order to improve its performance. Adherence to these
principles is a prerequisite for providing audit conclusions that are relevant and sufficient, and for
enabling auditors, working independently from one another, to reach similar conclusions in similar
circumstances.

The guidance given in Clauses 5 to 7 is based on the me- principles outlined below.

a) Integrity: the foundation of professionalism

Auditors and the pmm_ managing an audit programme should:
— perform their work -with honestyrditigerree; and responsibility;

, e i formimre-thes "

— perform their work in an impartial manner, i.e. remain fair and unbiased in all their dealings;
— besensitive to any influences that may be exerted on their judgement while carrying out an audit.
b) Fair presentation: the obligation to report truthfully and accurately

Audit findings, audit conclusions and audit reports should reflect truthfully and accurately the
audit activities. Significant obstacles encountered during the audit and unresolved diverging
opinions between the audit team and the auditee should be reported. The communication should
be truthful, accurate, objective, timely, clear and complete.

6 © ISO 2018 - All rights reserved


https://standards.iteh.ai/catalog/standards/iso/05ff9921-70ae-4e49-8423-29ab30e250cc/iso-19011-2018

