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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

drafted in accordance with the
.iso.org/directivesl.

www.iso.org/iso/foreword. html. &e

v
#56~+99+4This document was pre; ¥ i Committee 1SO/F6-+76PC 302, Qrratity
X i Q ) )
Supporting-techrotogtes. &

This S'EEU'HC"- edition cancels and replaces the ﬁﬂe- edition (ISO 19011:2'9-6%-), which has
been technically revised.

The main differences compared 'vmh-fhrfme!_ edition are as follows:

© IS0 2018 - All rights reserved v
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Introduction

Since the {mee- edition of this

number of new management system standards have been published

a need to consider a broader
uidance that is more generic.

first party) and “audits conducted b

second part
management system certification

IS6AEC702-204+ trey-might-atso

Table 1m-fhrs-h1tenmhml-‘.§mdm-d-meful-l

Table 1 — - - tsrelationship-withDifferent types of

——— it

_ sdparyaudic
—

Smeﬂmmﬁedsemd* Fﬂrl'egul'-, regulatory and
_ party audit similar perposestorcertificationr
: o . 56
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] evattatiomot ]. ] H .

=To simplify the readability of
, the singular form of “management system” is preferred, but the

apt the imilementation of the guidance to their own partiestar-situation. This also applies

this
reader can ad
to the use of “

This W is intended to apply to a broad range of potential users, including

audltors organizations implementing management systems and organizations needing to conduct
for contractual or regulatory reasons. Users
of this i can, however, apply this guidance in developing their own

audit-related requirements.

”and “ ” “auditor” and “auditors”.

The guidance in this can also be used for the purpose of self-
declaration and can be useful to organizations involved in auditor training or personnel certification.

The guidance in this is intended to be flexible. As indicated at various
points in the text, the use of this guidance can differ depending on the size and level of maturity of an

organization’s management system nature and complexiti of the orianization to be

audited, as well as errthe objectives and scope of the audits to:be conducted
N

é}
This

%{J S @e A approach #rat-when two or more
management systems of different dlscggd s,\are i gether—tris-is—termred—a—combired—zatrdit.
Where these systems are 1ntegrated.<ﬁa oas

ingle management system, the principles and processes of
auditing are the same as for a combined audlw.
- 3 re] HF"'i&.i%‘Vi' o s omrer-Sterreberrepmetf i

NS

Oy,

SaCiraaTSey ot~

Gl-mrE_ provides guidance on W an audit

pDIro
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Guidelines for auditing management systems

1 Scope

This W provides guidance on auditing management systems, including
the principles of auditing, managing an audit programme and conducting management system audits, as

well as guidance on the evaluation of competence of individuals involved in the audit process;iretreirg
_ managing the audit programme, auditors and

audit teams.

It is applicable to all organizations that need to _conduct internal or external audits of
management systems or manage an audit programme.

The application of this to other types of audits is possible, provided
that special consideration is given to the specific competence needed.

2 Normative references

3 Terms and definitions éQv

\ >
S o

ho’
@%W@% ge)z Emd definitions apply.

B qﬂ,
IO T AT GBIGH 150010/
S IGEHGREAAAIABIERH 3 v clcctropediaong

31
audit »

systematic, independent and documented process for obtaining eerditobjective evidence (3-33.8) and
evaluating it objectively to determine the extent to which the audit criteria (3=23.7) are fulfilled

For the purposes of this documen%‘ﬁhe

Note 1 to entry: Internal audits, sometlmes called f1rst party audits, are conducted by-rhrurgmmumbsd'ﬁ
or on i - o

Hredrorfreedort bi l et _

Note 2 to entry: External audits include _second and third party audits. Second party audits
are conducted by parties having an interestin the organization, such as customers, or by other persorms
on their behalf. Third party a

i . i udits are conducted by independent auditing organizations, such as
e those providing certification/egistration of onfority o govermental agencies

© ISO 2018 - All rights reserved 1
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set of _(3 23) used as a reference against which
evzdence (8-33.8) is compared

Note i‘l to entri If the audit criteria are legal (including statutory or regulatory) requirements, the termrs

or “non-comptiart " are often used in an audit finding (3=43.10).

N
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33
auait evidence

Ofertcriteriort3:2)-amrc-verifiabte Verity of something

Note 1 to entri: *uch't- evidence can be qmrhﬁrbrvc-m—q'mﬂmm_
3.1
(3

[SOURCE: ISO 9000:2665defimttiorr3-942015, 3.8.3]

(3.7)fand

3:43.10

audit findings
results of the evaluation of the collected audit eviden

3-33.9) agalnbst audit criteria (3=23.7)

or nonconf‘%qﬁty |3 21|

&on of u@)ortunltles for improvement or recording
S

Qétgivla arg‘%;@ctgﬁ from legul-m-uther_

Note 1 to entry: Audit findings indicate conformity

Note 2 to entry: Audit findings can lead to the g§

good practices.
rme ox\ﬁ'plk}a‘nce or non-compliance.

Note 3 to entry: _ the aud
-requlrements the audit fi Kﬁ
\QOQQ

35

audit conclusion X W

outcome of an audit (3.1), after @Mderatlon of the audit objectives and all audit findings (3=43.10)
N

’

86312
audit client
organization or person requesting an audit (3.1)

Note 1 to entry: In the case of internal audit, the audit client can also be the auditee (3%%3.13) or the
person managing the audit programme. Requests for external audit can come from sources such as
regulators, contracting parties or potential _clients.

)

5:73.13

auditee

organization _being audited
[SOURCE: ISO 9000:2665;drefinittor-3-9-82015, 3.13.12, modified]

© IS0 2018 - All rights reserved 3
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persomrwiroconductsarrandit{3=
39314

audit team

one or more W conducting an audit (3.1), supported if needed by technical experts
(34683.16)

Note 1 to entry: One auditor I3.15I of the audit team I3.14| is appointed as the audit team leader.
Note 2 to entry: The audit team can include auditors-in-training.

[SOURCE: ISO 9000:2685defimition-3-9-+62015, 3.13.14]

(3.1)

316
technical expert
person who provides specific knowledge or exp

e&ﬁsé to the audl{’&%am (893.14)

Note 1 to entry: Specific knowledge or expertise rd%-relatesﬁ the organization, the process-or
ey eV, s, Ot s deplin o e o, o sy
{g &

age or culture.
7&(1%5{&%@& aSan auditor (3=83.15)frrtireauditteam.

Note 2 to entry: A technical expert

iSOURCE: 1SO 9000:
|

34$3.17
observer
person_ who accompanies the audlt

Note 1 to entry: 15656602605 —detmitior39=2
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competence
ability to apply knowledge and skills to achieve intended results

SOURCE: 1503000200t SR NGRS B S S e
|
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