
© ISO 2020

Project, programme and portfolio management — Context 
and concepts
Management des projets, programmes et portefeuilles — Contexte et concepts

ICS: 03.100.40

Reference number
ISO/DIS 21500:2020(E)

DRAFT INTERNATIONAL STANDARD
ISO/DIS 21500

ISO/TC 258 Secretariat: ANSI

Voting begins on:	 Voting terminates on:
2020-06-04	 2020-08-27

THIS DOCUMENT IS A DRAFT CIRCULATED 
FOR COMMENT AND APPROVAL. IT IS 
THEREFORE SUBJECT TO CHANGE AND MAY 
NOT BE REFERRED TO AS AN INTERNATIONAL 
STANDARD UNTIL PUBLISHED AS SUCH.

IN ADDITION TO THEIR EVALUATION AS 
BEING ACCEPTABLE FOR INDUSTRIAL, 
TECHNOLOGICAL, COMMERCIAL AND 
USER PURPOSES, DRAFT INTERNATIONAL 
STANDARDS MAY ON OCCASION HAVE TO 
BE CONSIDERED IN THE LIGHT OF THEIR 
POTENTIAL TO BECOME STANDARDS TO 
WHICH REFERENCE MAY BE MADE IN 
NATIONAL REGULATIONS.

RECIPIENTS OF THIS DRAFT ARE INVITED 
TO SUBMIT, WITH THEIR COMMENTS, 
NOTIFICATION OF ANY RELEVANT PATENT 
RIGHTS OF WHICH THEY ARE AWARE AND TO 
PROVIDE SUPPORTING DOCUMENTATION.

This document is circulated as received from the committee secretariat.

IMPORTANT — Please use this updated version dated 2020-06-09, and 
discard any previous versions of this DIS. This version contains 
line-numbering.

iTeh
 STANDARD PREVIE

W

(st
an

dard
s.it

eh
.ai

)

Full s
tan

dar
d:

http
s:/

/st
an

dar
ds.it

eh
.ai

/ca
tal

og
/st

an
dar

ds/s
ist

/9f
47

88
81

-8b
9c

-

45
d7-b

1e
5-7

d36
e1

72
29

96
/is

o-d
is-

21
50

0

�!ve��VF���P�w���a���q�a8����J�OA:�?�h���l0���Fݔ��9�,����yړ�l=�):u��e��+��A��GdX:p褠�з�ǘ��N�


﻿

ISO/DIS 21500:2020(E)
﻿

ii� © ISO 2020 – All rights reserved

COPYRIGHT PROTECTED DOCUMENT

©  ISO 2020
All rights reserved. Unless otherwise specified, or required in the context of its implementation, no part of this publication may 
be reproduced or utilized otherwise in any form or by any means, electronic or mechanical, including photocopying, or posting 
on the internet or an intranet, without prior written permission. Permission can be requested from either ISO at the address 
below or ISO’s member body in the country of the requester.

ISO copyright office
CP 401 • Ch. de Blandonnet 8
CH-1214 Vernier, Geneva
Phone: +41 22 749 01 11
Email: copyright@iso.org
Website: www.iso.org

Published in Switzerland

iTeh
 STANDARD PREVIE

W

(st
an

dard
s.it

eh
.ai

)

Full s
tan

dar
d:

http
s:/

/st
an

dar
ds.it

eh
.ai

/ca
tal

og
/st

an
dar

ds/s
ist

/9f
47

88
81

-8b
9c

-

45
d7-b

1e
5-7

d36
e1

72
29

96
/is

o-d
is-

21
50

0

���dM��k^�q��/>�&�ګ�U��-��T�1���Wb�eD��Z".�WKPb���LV'W/	�rd��;oD�/��@T���J֦��eה	�*u:j�>$7��
���-


ISO/DIS 21500:2020(E)

© ISO 2020 – All rights reserved iii 

Contents 

Foreword .......................................................................................................................................................................... v

Introduction.................................................................................................................................................................... vi

1 Scope .......................................................................................................................................................................... 1

2 Normative references .......................................................................................................................................... 1

3 Terms and definitions .......................................................................................................................................... 1

4 Project management concepts .......................................................................................................................... 5
4.1 Overview ................................................................................................................................................................... 5
4.2 Projects, programmes and portfolios ............................................................................................................. 6
4.3 Organizational environment ............................................................................................................................. 6
4.4 External environment .......................................................................................................................................... 7
4.5 Strategy implementation .................................................................................................................................... 7
4.6 Integrated approach ............................................................................................................................................. 8

5 Family of standards............................................................................................................................................ 10
5.1 Overview ................................................................................................................................................................ 10
5.2 Overview of standards ...................................................................................................................................... 10
5.2.1 Main standards ................................................................................................................................................................ 10 
5.2.2 Supporting standards and vocabulary ................................................................................................................... 11 
5.3 Benefits of using the main standards .......................................................................................................... 11
5.3.1 Project management ..................................................................................................................................................... 11 
5.3.2 Programme management ............................................................................................................................................ 11 
5.3.3 Portfolio management .................................................................................................................................................. 12 
5.3.4 Governance ........................................................................................................................................................................ 12 
5.4 Organizational considerations for selection ............................................................................................ 12

Bibliography ................................................................................................................................................................. 14iTeh
 STANDARD PREVIE

W

(st
an

dard
s.it

eh
.ai

)

Full s
tan

dar
d:

http
s:/

/st
an

dar
ds.it

eh
.ai

/ca
tal

og
/st

an
dar

ds/s
ist

/9f
47

88
81

-8b
9c

-

45
d7-b

1e
5-7

d36
e1

72
29

96
/is

o-d
is-

21
50

0

_Fs���1���6�-��)��'i�����ENB}w�ԳN���=���������j�	�9���R��뱈��M����ĶI��;6��ɸ���Xr�|G��|����B��


iv © ISO 2020 – All rights reserved 

ISO/DIS 21500:2020(E)

Table of Figures

Figure 1  An example of the context of the governance and management of 
projects,programmes and portfolios ..................................................................................................................................................... 5
Figure 2   An example of the relationship among projects, programmes and portfolios ................. 6
Figure 3   An example of strategy implementation ................................................................................................ 8
Figure 4   ISO 21500 family of standards .................................................................................................................. 10

iTeh
 STANDARD PREVIE

W

(st
an

dard
s.it

eh
.ai

)

Full s
tan

dar
d:

http
s:/

/st
an

dar
ds.it

eh
.ai

/ca
tal

og
/st

an
dar

ds/s
ist

/9f
47

88
81

-8b
9c

-

45
d7-b

1e
5-7

d36
e1

72
29

96
/is

o-d
is-

21
50

0

�"U����ĺ�nt�Q������<-��d��c�Y<����Z�����h��{�"���/���'�c�	�Bb<�������Oz4��ǹ�=f���M�u��R��5���zP�


© ISO 2020 – All rights reserved v 

Foreword1 

ISO (the International Organization for Standardization) is a worldwide federation of national 2 
standards bodies (ISO member bodies). The work of preparing International Standards is normally 3 
carried out through ISO technical committees. Each member body interested in a subject for which a 4 
technical committee has been established has the right to be represented on that committee. 5 
International organizations, governmental and non-governmental, in liaison with ISO, also take part in 6 
the work. ISO collaborates closely with the International Electrotechnical Commission (IEC) on all 7 
matters of electrotechnical standardization. 8 

The procedures used to develop this document and those procedures intended for its further 9 
maintenance are described in the ISO/IEC Directives, Part 1. This document was drafted in accordance 10 
with the editorial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).  11 

On the occasion of its revision, the ISO 21500:2012 standard "Guidance on project management" 12 
changes its reference to ISO 21502:2021. The present ISO 21500 is about the context and concepts of 13 
project, programme and portfolio management and their governance. 14 

Attention is drawn to the possibility that some of the elements of this document may be the subject of 15 
patent rights. ISO shall not be held responsible for identifying any or all such patent rights. Details of 16 
any patent rights identified during the development of the document are held in the ISO list of patent 17 
declarations received (see www.iso.org/patents).  18 

Any trade name used in this document is information given for the convenience of users and does not 19 
constitute an endorsement. 20 

For an explanation of the meaning of ISO specific terms and expressions related to conformity 21 
assessment, as well as information about ISO's adherence to the World Trade Organization (WTO) 22 
principles in the Technical Barriers to Trade (TBT) see the following URL: 23 
www.iso.org/iso/foreword.html. 24 

The committee responsible for this document is Technical Committee ISO/TC 258 — Project, 25 
programme and portfolio management.  26 

27 
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Introduction28 

This document provides overarching guidance for the use of the ISO 21500 family of standards and an 29 
overview on project, programme and portfolio management, as well as the related governance of these 30 
disciplines in an organization.  31 

The audience for this document includes, but is not limited to: 32 

- practitioners and professionals of project management, programme management and portfolio33 
management;34 

- executives, senior management, sponsors and other governing bodies overseeing projects,35 
programmes and portfolios;36 

- project, programme and portfolio stakeholders;37 

- academia;38 

- developers of national standards, organizational standards, industry standards and public policy;39 
and40 

- users of any of this family of standards.41 

42 
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Project, programme and portfoliomanagement - Context and concepts43 

1 Scope44 

This international standard describes the organizational context and underlying concepts for 45 
undertaking project, programme and portfolio management. It also provides guidance for organizations 46 
to adopt or improve project, programme and portfolio management using the ISO 21500 family of 47 
standards.   48 

This international standard can be applied to most organizations, including public and private 49 
organizations and it is not dependent upon size and type of organization. It also may be applied to any 50 
project, programme and portfolio regardless of complexity, size or duration. 51 

Further guidance on project, programme and portfolio management, and the governance thereof is set 52 
out within the ISO 21500 family of standards. 53 

2 Normative references54 

There are no normative references in this document. 55 

3 Terms and definitions56 

For the purpose of this document, the following terms and definitions apply.  57 

ISO and IEC maintain terminological databases for use in standardization at the following addresses: 58 

- ISO Online browsing platform: available at https://www.iso.org/obp;59 

- IEC Electropedia: available at http://www.electropedia.org/.60 

3.161 

benefit62 

created advantage, value or other positive effect 63 

[SOURCE: ISO/TR 21506:2018, 3.6] 64 

3.265 

business case66 

documented justification to support decision making about the commitment to a project (3.16), 67 
programme (3.11) or portfolio (3.9)  68 

[SOURCE: ISO/TR 21506:2018, 3.8] 69 

3.370 

deliverable71 

unique and verifiable element that is required to be produced by a project (3.16) 72 

[SOURCE: ISO 21502:2021, 3.8]  73 

3.474 
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governance75 

principles, policies and framework by which an organization is directed and controlled 76 

[SOURCE: ISO/TR 21506:2018, 3.25] 77 

3.5 governing body78 

person, group or entity accountable for the governance of an organization, organizations, or a part of an 79 
organization  80 

[SOURCE: ISO/TR 21506:2018, 3.26] 81 

3.682 

opportunity83 

risk occurrence that would have a favourable impact 84 

[SOURCE: ISO/TR 21506:2018, 3.36] 85 

3.786 

outcome87 

change resulting from the use of the output (3.8) from a project (3.16) 88 

[SOURCE: ISO 21502:2021, 3.10] 89 

3.890 

output91 

aggregated tangible or intangible deliverables (3.3) that form the project (3.16) result 92 

[SOURCE: ISO 21502:2021, 3.11] 93 

3.994 

portfolio95 

collection of portfolio components (3.10) grouped together to facilitate their management to meet 96 
strategic objectives  97 

[SOURCE: ISO/TR 21506:2018, 3.42] 98 

3.1099 

portfolio component100 

project (3.16), programme (3.13), portfolio (3.9), or other related work 101 

[SOURCE: ISO/TR 21506:2018, 3.43] 102 

3.11103 

portfolio management104 
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of strategic objectives 105 coordinated activities to direct and control the accomplishment 

[SOURCE: ISO/TR 21506:2018, 3.45] 106 

3.13107 

programme108 

group of programme components (3.14) managed in a coordinated way to realize benefits 109 

[SOURCE: ISO/TR 21506:2018, 3.50] 110 

3.14111 

programme component112 

project (3.16), programme (3.13) or other related work 113 

[SOURCE: ISO/TR 21506:2018, 3.52] 114 

3.15115 

programme management116 

coordinated activities to direct and control the realisation of identified benefits and deliverables (3.3) 117 

[SOURCE: ISO/TR 21506:2018, 3.54] 118 

3.16119 

project120 

temporary endeavour to achieve one or more defined objectives 121 

[SOURCE: ISO 21502:2021, 3.17] 122 

3.17123 

project management124 

coordinated activities to direct and control the accomplishment of agreed objectives 125 

[SOURCE: ISO 21502:2021, 3.20] 126 

3.19127 

sponsor128 

person responsible for obtaining the resources and executive decisions to enable success 129 

[SOURCE: ISO/TR 21506:2018, 3.78] 130 

3.20131 

stakeholder132 
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person, group or organization that has interests in, or can affect, be affected by, or perceive itself to be 133 
affected by, any aspect of the project (3.16), programme (3.13) or portfolio (3.9) 134 

[SOURCE: ISO/TR 21506:2018, 3.79] 135 

3.21136 

threat137 

risk occurrence that would have a negative impact 138 

[SOURCE: ISO/TR 21506:2018, 3.83] 139 
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