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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

in accordance with the
directivei.

Attention is drawn to the possibility that some of the elements of this document may be the subject of
atent rights. ISO shall not be held responsible for identifying any or all such patent rights.
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Introduction

This

ISO 21500:2021
https7/standards.iteh.a/catalog/standards/sist/ 947888 1-8b9c-45d7-ble5-
7d36e1722996/is0-21500-2021
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Project, programme and portfolio management — Context
and concepts

1 Scope

agementareatdressed oy withirthecontextof project mamaeenent

(standards.iteh.ai)

2 Normative references IS0 215002021

mt/()ﬂ7888 1-8b9¢c-45d7-bles5-
500-2021

23 Terms and definitions

For the purposes of this document, the following terms and definitions apply.

1S O 5F6WSiH PIAHHOFMH AVAIABIERE s/ v so.org b
B EIGEiFopediaaVAIIABIER n:tp: /v clectropedia.org/|

© IS0 2021 - All rights reserved 1



ISO 21500:redline:2021(E)

2:43.3

aetivity deliverable
tdentified-component-of-work—withira—schredute
mcl-ert-a-ken-tu-eemp%etc-a-prqcct_prmect (3.15)
[SOURCE: IS0 21502:2020, 3.9]

that is required to be

q STANDARD PREVIEW

_ _ ~ (standards.iteh.ai)

output (3.8) fect(3:05

ﬂtandards.iteh.ai/catalog/standards/sist/9ﬂ7888 1-8b9c-45d7-ble5-
7d36e1722996/is0-21500-2021

_denverabzes (3.3) SHAERGHERB project (3.15) el

ortfolio components (3.10) EFoUpeANOEEEReE Ea AEHate heiE HanAgemmenEi o meet

24310
chamgerequestortfolio component

i jeetproject (3.15), programme (3.12))
portfolio (3.9)

eongu-raﬂen- management
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Conreprogramme

i i i i group of programme components (3.13)
benefits (3.1)

2-7'-
correctiveactionprogramme component

meject (3.15)Iprogramme (3.12)work-tobring
A i rtbre]

benefits (3.1)-deliverab1es (3.3)

iTeh STANDARD PREVIEW
ot

SO 21500:2021

_itch.ai/catalog/standards/sis‘d()fm888 1-8b9c-45d7-bles-

7d36e1722996/1s0-21500-2021
24316

stakeholder
person, group or organization that has interests in, or can affect, be affected by, or perceive itself to be
affected by, any aspect of the project (3. 15)Iprogramme (3. 12).p0rtf0110 (3.9)projeet
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34 Project]prOgraMMEAnd portiolio management concepts

F—Genersd
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represent project management concepts introduced in the following sectiqns
* Apbws represent a logical flow by which the concepts are connected
+/Dotted lines represent organizational boundaries
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Qpportunity 1

Opportunity slag Benefits
Spportianity 3
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External environment

Organizational environment

< Stakeholders ﬁvem@
~—— bod

Organizational governance environment
___________ Strategy, Opportunities,
Objectives Threats

Governance of projects, v

] programmes and portfolios Requirements,
Benefits Business cases

A l
Portfolios

Operations
Programmes
Projects
A

Outcomes,
Outputs,
Deliverables
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3742 Projectsand-operations, programmes and portfolios

IF’U’”E]"“’“”ge"'e"t fits ]’.”".*"!’.’ thel g"]'c' at ’"’"'E””hff mraTagenent : roject "'“’“agc“”“t differs

Organizations perform work to achieve specifiegoats—Generatlythis-workmay-be-catez

by relatively stable teams through ongoing and
repetitive processes and are focused on sustaining the organizationrl

Projects are performed by temporary teams

Portfolio Programme

hﬁpo' standards-teh-at atalluy standards/sist/9478881-8b9¢c-45d7-ble5-
| 1 71d2621720904/; (_) 2021 5
. . t q t
Portfolio ] [Programme ] [ Project ] I relatej(lievl\‘/ork [ Project ] [relatede\:/ork

: Oth
I.[ Programme ] Project related work
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