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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee has been
established has the right to be represented on that committee. International organizations, governmental and
non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely with the
International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are described
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the different types of
ISO document should be noted. This document was drafted in accordance with the editorial rules of the
ISO/IEC Directives, Part 2 (see www.iso.org/directives).

ISO draws attention to the possibility that the implementation of this document may involve the use of (a)
patent(s). ISO takes no position concerning the evidence, validity or applicability of any claimed patent rights
in respect thereof. As of the date of publication of this document, ISO had not received notice of (a) patent(s)
which may be required to implement this document. However, implementers are cautioned that this may not
represent the latest information, which may be obtained from the patent database available at
www.iso.org/patents. ISO shall not be held responsible for identifying any or all such patent rights.

Any trade name used in this document is information given for the convenience of users and does not
constitute an endorsement.

For an explanation of the voluntary nature of standards, the meaning of ISO specific terms and expressions
related to conformity assessment, as well as information about ISO’s adherence to the World Trade
Organization (WTO) principles in the Technical Barriers to Trade (TBT), see www.iso.org/iso/foreword.html.

This document was prepared by Technical Committee ISO/TC 279, Innovation management.

Any feedback or questions on this document should be directed to the user’s national standards body. A
complete listing of these bodies can be found at www.iso.org/members.html.
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Introduction

0.1 Innovation, uncertainties, risks and measurements for evidence-based decisions

This Feehnical Reportdocument provides some illustrative examples of how organizations of different kinds,
sizes and 1nn0vat10n ob]ectlves can begu-}éed—by—the pp y ISO 56008-standard, the Internat10na1 Standard on

epeFaie}ensoneratlon measurements, to reduce uncertamtles and rlsk ISO 56008 gu-}desprowdes guidance for
organizations te—desigrnon designing and implementimplementing appropriate measurements to make
evidence-based decisions for achieving objectives effectively, efficiently, ethically and in a timely_manner
while minimizing waste.

Innovation involves risk-taking in a manner fundamentally different from established operational activities
due to the unknown realm faced by thean organization in its innovation attempts-that, which are generally
characterized by_the potential for costly errors, failure and needless waste of time, material and financial
resources. Measurements, along with well-thought-out corrective actions, learning for improvement and
suitable changes in behaviour, are the basis for evidence-based decision-making and planning.

Deeisien—makingThe quality_of decision-making depends on how well people understand the innovation
uncertainties and issues they are facing, how they choose what to measure, how they implement the
measuring and present the results for action, how the-management eensiderconsiders the results, and what
learning is drawn from the measurement itself.

0.2 0.2 _Purpose of ISO 56008:2024 Guidance Standard eon lnevation Operation
Measurements

ISO 56008 guides-provides guidance to organizations te-addresson addressing the fundamental issues of an
organization’s innovation operations:

— Are we doing the right things—in? In terms of alignment with the mission, innovation strategy; and
objectives by addressing the most important opportunities based on necessary evidence to optimize
return on investment (ROI) and reduce uncertainties and risks2.

— Are we doing these things in the right way—with?With the necessary and sufficient leadership, resources,
capabilities, effective processes; and organizational structures to achieve success2.

— Are we succeeding—in? In terms of achieving valuable results and outcomes for our organization, for our
society at large; and for our environment?.
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ISO 56008 highlights the impacts measurements have on the erganizatienorganization’s prospects for success,
its people behaviour and the-erganization’sits culture, especially that there are no universally appropriate
collections of innovation operation measurements.

No two organizations are alike in their internal or external contexts. Therefore, there cannot be a universally
appropriate collection of innovation measurements. Eachlt is important that each organization needs—+te
eensiderconsiders its needs within theirits context, fermulateformulates its objectives, vndertakeundertakes
suitable innovation initiatives and measuremeasures them appropriately when needed.

Figure 1FEigure-1 describes the fundamental ideas concerning preparation, progress and results of innovation
operations together with associated measurements for making evidence-based decisions.

Organizations needare required to ask critical questions about relevant aspects of their innovation operations
in order to determine the right indicators for measurement. They needare required to design the metrics and
measurement procedures to obtain meaningfully actionable results to make the necessary decisions. All of
these are described in detail in €lause4-6£1S0O 56008:2024, Clause 4.
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Operation
progress and efficiency
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T

‘ Results

Output and outcomes
indicators:
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Input metrics
and procedures
- Results

Progress metrics
and procedures
- Results

Output and outcome

metrics and procedures

- Results

Are we doing the
right things?

Are we satisfied by
progress?

Are we ready for the
next stage?

Then, if:
YES - Learn and proceed (with some necessary improvements)

NO -+ Learn and abandon, or
Learn and go back, redo and re-measure

Figure 1 — Measuring and deciding on innovation operations

0.3 Structure of this Pecumentdocument

This Teehnieal Repertdocument contains, in addition to this introduction, 6—seetionssix clauses each
containing an

This document comprises the following six fictitious, albeit typical, illustrative exampleexamples of an
organization measuring some of its innovation eperation;-operations (as shown in Figure 2):

— amid-size company undertaking service innovation (see Clause 4);
— anot-for-profit organization measuring social innovations (see Clause 5);
— agovernment organization trying to develop innovative programmes (see Clause 6);

— an ambitious small or medium-sized enterprise (SME) aiming for a major business model innovation (see

Clause 7);

— a spin-off company pursuing technology-based innovations (see Clause 8);

— alarge company managing its diverse portfolio of innovations (see Clause 9Eigure 2-below-Each-example

was).
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