INTERNATIONAL ISO
STANDARD 10845-1

Second edition
2020-12

Construction procurement —

Part 1:
Processes, methods and procedures

Marchés de construction —

Partie 1: Processus, méthodes et procédures

Reference number
1SO 10845-1:2020(E)

©1S0 2020




ISO 10845-1:2020(E)

COPYRIGHT PROTECTED DOCUMENT

© IS0 2020

All rights reserved. Unless otherwise specified, or required in the context of its implementation, no part of this publication may
be reproduced or utilized otherwise in any form or by any means, electronic or mechanical, including photocopying, or posting
on the internet or an intranet, without prior written permission. Permission can be requested from either ISO at the address
below or ISO’s member body in the country of the requester.

ISO copyright office

CP 401 ¢ Ch. de Blandonnet 8

CH-1214 Vernier, Geneva

Phone: +41 22 749 01 11

Email: copyright@iso.org

Website: www.iso.org

Published in Switzerland

ii © IS0 2020 - All rights reserved



ISO 10845-1:2020(E)

Contents Page
FOT@WOT .........oocccc e85 55858555555855 8 5555 \%
IIMETOUICEION. ..ot vi
1 S0P ... 1
2 NOIIMATIVE FEERTEIICES .........cccooii et 1
3 Terms and defiNITIONIS ... 1
4 Establishing a procurement system...............ccc..... .6
4.1 LT3 1<) - 6
4.1.1 Developing and documenting the system .. .6
4.1.2  Responding to deCiSIONS tAKEI ... 6
4.2 Conduct of employees, agents and CONTIACLOTS ... 7

421  Code of conduct
4.2.2  DISCIPIHNATY ACHIOM ..o 7
4.3 PrOCUTEIMEIT POLICY ..ot 8
4.4  Secondary ProCurement POLICY ... 10

441  GENEral FEQUITEIMEIES. . ..o 10

4.4.2  Requirements relating to the granting of evaluation points ... 11
4.4.3  Requirements relating to accelerated rotations in electronic databases...............

4.5 Rotating electronic databases ...
4.5.1  Operating PrinCiPLeS ...
4.5.2  SOftWAre TEQUITEIMIEIITS ..ot
4.5.3  Conduct of those admitted to the database...

4.6 Means of comMMmMUNICAtION ...

4.7 Devices relating to the electronic receipt of submissions.....

5 Preparing fOr PrOCUTEIMIEIIE ... oot

51 Preparation for a procurement other than a diSposal ...,
5.1.1 Initial considerations
5.1.2  Readiness to solicit teNder OffersS ...

5.1.3 Becondslards/iso/6760ea36-6165-45020618-2al0efhleasOiget- Q84 5l
5.2 Preparation for a disposal........

5.2.1 Initial considerations

5.2.2  Readiness to proceed

52,3 RECOTAS. ..ot
6 Procurement methods and PrOCEAUIES...................riiee e e
6.1 GENETAL........oooooooeee e
6.2 Procurement documentation ...
6.2.1  General requirements..............coc...
6.2.2  Basic terms and conditions
6.2.3  Submission data ...,
6.2.4  TENAET AALA ..o s st
6.2.5  ElGIDIILY CrIEOITA. ..o
6.2.6  Evaluation criteria...
6.2.7  SCOPE OF WOTK .ottt
6.2.8  Costreimbursement and coSt PIUS CONIACES........cc.vrroiriiisee e 20

6.2.9  Delivery periods
6.2.10 Preferencing

6.2.11 7S
6.3 Solicitation of tender offers

6.3.1

6.3.2  Competitive SeleCtion ProCEAUIES ...

6.3.3  Negotiated PrOCEAULIE. ...

6.3.4  Competitive negotiation procedures...

6.3.5  DiSPOSAl PIrOCEAUIES ......oocoeir e

© 1S0 2020 - All rights reserved iii



ISO 10845-1:2020(E)

6.3.6  Electronic auction procedure
6.4 Framework agreements

6.4.1  General........
6.4.2  ISSUINE OF OFAOTS ...ooo e
6.5 D@SIGIN COMPEEITIONS. ...t

6.6 Advertisements
6.6.1 General

6.6.2  Minimum information to be conveyed in advertisements for tenders.................. 32
6.6.3  Minimum information to be conveyed in advertisements for expressions

OF TIEETES T ..o

6.7 Tender process and procedures

G307 S €Y 4 U= IS
6.7.2  Tender deposits
6.7.3  Contacting of tenderers before the close of tenders...........ccns 33
6.7.4  Receipt of tender SUDMISSIONS ...

6.7.5  Return of unopened submissions.....
6.7.6  Opening of tender submissions......
6.7.7  Evaluation of tender submissions....
6.8 Award of CONTIaCtS.......ooccceeeeeeeeees oo
6.8.1 General
LTS (=Yoo ) (e (-3

6.8.3  Notification of unsuccessful teNAerers.............e e
6.9 Contract administration ...
6.10 Resolution of disputes arising from a contract
6.11  Unsolicited PropoSals. ...t ettt e

6.12 Departures from established methods and procedures
Annex A (informative) COMIMEIIEATY .........c....o. oot
Annex B (informative) Differences between categories of procurement...............nn

Annex C (informative) Sustainable procurement in construction works contracts..

Annex D (informative) Generic proCuremMent PrOCESSES ...

Annex E (informative) Establishing a procurement system and managing procurement
PIOCESSES ...

Annex F (informative) Standard selection methods

Annex G (informative) Targeted procurement ProCeAUIES ................ e 88
Annex H (informative) AUCTION AAa . ... 108
BIBLIOGTAPIY ... 111

iv © IS0 2020 - All rights reserved



ISO 10845-1:2020(E)

Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are
described in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the
different types of ISO documents should be noted. This document was drafted in accordance with the
editorial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this document may be the subject of
patent rights. ISO shall not be held responsible for identifying any or all such patent rights. Details of
any patent rights identified during the development of the document will be in the Introduction and/or
on the ISO list of patent declarations received (see www.iso.org/patents).

Any trade name used in this document is information given for the convenience of users and does not
constitute an endorsement.

For an explanation of the voluntary nature of standards, the meaning of ISO specific terms and
expressions related to conformity assessment, as well as information about ISO's adherence to the
World Trade Organization (WTO) principles in the Technical Barriers to Trade (TBT), see www.iso.org/
iso/foreword.html.

This document was prepared by Technical Committee ISO/TC 59, Buildings and civil engineering works,
Subcommittee SC 18, Construction procurement.

This second edition cancels and replaces the first edition (ISO 10845-1:2010), which has been technically
revised.

The main changes compared to the previous edition are as follows:

— definitions and parts of the text have been revised, updated and aligned with other parts of the
[SO 10845 series to ensure consistency in concepts and terms;

— the considerations in the development of a procurement policy and provisions for framework
agreements have been expanded;

— provisions for a confined market selection procedure and design competitions have been added;

— the informative annexes relating to best value procurement and adjudication procedures to
challenge decisions have been withdrawn;

— informative annexes have been substantially revised and two informative annexes addressing
differences between categories of procurement and sustainable procurement in construction works
contracts have been added.

Alist of all parts in the ISO 10845 series can be found on the ISO website.

Any feedback or questions on this document should be directed to the user’s national standards body. A
complete listing of these bodies can be found at www.iso.org/members.html.
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Introduction

Procurement is the process which creates, manages and fulfils contracts. There are accordingly three
phases to the procurement process associated with the delivery and maintenance of construction
works, namely:

— aplanning phase during which decisions are made as to what, where and when goods and services
are required, how the market is to be approached and what is the number, type, nature and timing
of the required contracts;

— an acquisition phase during which contracts are entered into following the execution of a selection
procedure; and

— a contract management (or contract administration) phase during which compliance with
requirements, changes in requirements and risk events which manifest during the execution of
contracts are managed.

Procurement activities commence once the need for procurement is identified and end when
the transaction is completed. There are six principal activities associated with the procurement
process, namely:

a) establish what s to be procured;

b) decide on procurement strategies in terms of packaging, contracting and targeting strategy and
selection method;

c) solicit tender offers;

d) evaluate tender offers;

e) award contract;

f) administer contracts and confirm compliance with requirements.

Methods, procedures and operational policies are required to implement these principal activities.
There is a finite range of methods and procedures associated with the various procurement sub-
processes which can be standardized around a set of system objectives.

This document provides a framework around which public, private and international organizations can
develop their procurement systems to achieve fair competition, to reduce the possibilities for abuse
and to improve predictability in procurement outcomes. It achieves this through the establishment of
standard rules for a wide range of procedures and methods and the limits of discretionary powers in
the absence of specific requirements for the management and control of the system. Accordingly, any
procurement system developed in terms of this document can be managed and controlled by a range
of flexible oversight structures or designated persons. Compliance with the aforementioned system
requirements can be readily established by merely auditing processes, procedures and methods for
compliance with this document and an organization’s procurement policy.

Guidance on the application of certain clauses of this document is provided in Annex A. Differences
between categories of procurement are indicated in Annex B. Generic procurement processes are
described in Annex D. Guidance is provided on sustainable procurement in construction works
contracts (Annex C), the establishment of a procurement system and the management of procurement
processes (Annex E), standard selection methods (Annex F) and targeted procurement procedures
(Annex G). Suggested auction data is provided in Annex H.

Standardization, apart from removing technical barriers to trade, enables

— those engaged in procurement activities to perform their duties, within the confines of their
organization's procurement policy, in a uniform and generic manner;

— procurement documents to be readily compiled in a uniform and generic manner; and
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— curricula to be developed to capacitate those engaged in a range of procurement activities.

Furthermore, it allows governments to readily develop an internal procurement-skills base, which
is not lost when members of staff move between different departments or levels of government or
organizations.

This document is part of a series of International Standards entitled “construction procurement” which
covers various aspects of procurement encountered within the construction industry. Each part of the
series relates to a different aspect of procurement. The objective of ISO 10845 (all parts) is to provide
a generic and standard set of processes, procedures and methods for a procurement system that is fair,
equitable, transparent, competitive and cost-effective and which can be used to promote objectives
additional to those associated with the immediate objective of the procurement itself.

[SO 10845 (all parts) is especially relevant for developing countries thatlack experience and instruments
in this field and can be used to improve international trade.
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