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European foreword

This document (EN ISO 41002:2026) has been prepared by Technical Committee ISO/TC 267 "Facility
management” in collaboration with Technical Committee CEN/TC 348 “Facility Management” the
secretariat of which is held by SN.

This European Standard shall be given the status of a national standard, either by publication of an
identical text or by endorsement, at the latest by January 2027, and conflicting national standards shall
be withdrawn at the latest by January 2027.

Attention is drawn to the possibility that some of the elements of this document may be the subject of
patent rights. CEN shall not be held responsible for identifying any or all such patent rights.

Any feedback and questions on this document should be directed to the users’ national standards
body/national committee. A complete listing of these bodies can be found on the CEN website.

According to the CEN-CENELEC Internal Regulations, the national standards organizations of the
following countries are bound to implement this European Standard: Austria, Belgium, Bulgaria,
Croatia, Cyprus, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland,
Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Norway, Poland, Portugal, Republic of
North Macedonia, Romania, Serbia, Slovakia, Slovenia, Spain, Sweden, Switzerland, Tiirkiye and the
United Kingdom.
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The text of ISO 41002:2026 has been approved by CEN as EN ISO 41002:2026 without any modification.


https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026
https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026

SI ST EN | SO 41002: 2026

Sample Document

get full document from standards.iteh.ai

SIST EN ISO 41002:2026 - https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026


https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026
https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026

International

Standard
ISO 41002
Facility management — First edition
Development of the facility 2026-06
management organization
Facility management — Elaboration d'un organisme de facility
management
Reference number
ISO 41002:2026(en) © 1SO 2026


https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026
https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026

ISO 41002:2026(en)

COPYRIGHT PROTECTED DOCUMENT

© IS0 2026

All rights reserved. Unless otherwise specified, or required in the context of its implementation, no part of this publication may
be reproduced or utilized otherwise in any form or by any means, electronic or mechanical, including photocopying, or posting on
the internet or an intranet, without prior written permission. Permission can be requested from either ISO at the address below
or ISO’s member body in the country of the requester.

ISO copyright office

CP 401 o Ch. de Blandonnet 8

CH-1214 Vernier, Geneva

Phone: +41 22 749 01 11

Email: copyright@iso.org

Website: www.iso.org
Published in Switzerland

© IS0 2026 - All rights reserved
ii


https://www.iso.org
https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026
https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026

ISO 41002:2026(en)

Contents Page
FOT@WOIM. ... v
IIIETOMUICEION ... vi
1 SCOPI ...tk 1
2 NOTIATIVE FEEFEI@IICES .........ooco e 1
3 Terms, definitions and abbreviated terms
31 Terms and definitions ...,
3.2 ADDTEVIATEA TEITIIS ..o
4 GEOVETTIATNICE ........oooee et
41 O VBT STIIE .
4.2 Leadership and Mana@eIMENt .. ...t
4.3  Responsibilities and authorities
4.4 Information management.............ccu.
4.5 Management SYStem.........cccrrscrseen
5 VAT AIIVET'S ...
5.1 L] =) =Y S
5.2 Markets and FM ...,
5.3 Differentiation strategies
5.4 Sustainable development goals
55 Environmental performance.................
5.6 SOCIAL T@SPOMISTIDIIITY ..o
6 RESK e 9
6.1 Geheral ¥ WA ¥ D R £ N & _RANALA2XB A Y YR LAY QAN 9
6.2 Jhreats .. 8. 0. 8 0 8. Q . . B A0 J 8 » 0 2 8 B B 0 0 8 & e 9
6.3 O PPOTTUIITIES et 9
7 STAKEIOLAET'S......cocc b
7.1 Engagement
7.2 Coordination and COMMUINICATION. ... 10
8 O BANIZATION.......oooo ek
8.1 FOTTILS kbbb
8.2 Structures.......n
8.3 Culture and awareness...
8.4 KIMOWIEAZE ...
8.5 IVLAEULTTEY e
8.6 Competences
8.7 REIATIOMISIIDS e
8.8 KEY POISOIIEL ...
9 Factors impacting the success of the FM organization ...
9.1 Business strategy and objectives.........cns
9.2 FM Strategy ...
9.3 FIM PDOLICY e
9.4 FIVL ODJECTIVES ...t
9.5 Sourcing strategy
9.6 Integration of facility services
9.7 Self-delivery and SUDCONTIACTIIIZ ...t
9.8 Digital, data and technology
9.9 Planning and control...........c
.10 POITOTIIIAIICE ..ot
0.11  CoONtINUAL IMPTOVEIMIEINT ..ot
Annex A (informative) Stakeholder partiCIPation ...

Annex B (informative) Example forms of the FM organization

© IS0 2026 - All rights reserved
iii


https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026
https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026

Bibliography

ISO 41002:2026(en)

© IS0 2026 - All rights reserved
iv


https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026
https://standards.iteh.ai/catalog/standards/sist/703c839c-315b-4799-8f53-1a88684b32f1/sist-en-iso-41002-2026

ISO 41002:2026(en)

Foreword

[SO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee
has been established has the right to be represented on that committee. International organizations,
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are described
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the different types
of ISO document should be noted. This document was drafted in accordance with the editorial rules of the
[SO/IEC Directives, Part 2 (see www.iso.org/directives).

[SO draws attention to the possibility that the implementation of this document may involve the use of (a)
patent(s). ISO takes no position concerning the evidence, validity or applicability of any claimed patent
rights in respect thereof. As of the date of publication of this document, ISO had not received notice of (a)
patent(s) which may be required to implement this document. However, implementers are cautioned that
this may not represent the latest information, which may be obtained from the patent database available at
www.iso.org/patents. ISO shall not be held responsible for identifying any or all such patent rights.

Any trade name used in this document is information given for the convenience of users and does not
constitute an endorsement.

For an explanation of the voluntary nature of standards, the meaning of ISO specific terms and expressions
related to conformity assessment, as well as information about ISO's adherence to the World Trade
Organization (WTO) principlesin the Technical Barriers to Trade (TBT), see www.iso.org/iso/foreword.html.

This document was prepared by Technical Committee ISO/TC 267, Facility management, in collaboration with
the European Committee for Standardization (CEN) Technical Committee CEN/TC 348, Facility Management,
in accordance with the Agreement on technical cooperation between ISO and CEN (Vienna Agreement).

Any feedback or questions on this document should be directed to the user’s national standards body. A
complete listing of these bodies can be found at www.iso.org/members.html.
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Introduction

0.1 General

Facility management (FM) integrates multiple disciplines in order to have an influence on the efficiency
and productivity of economies of societies, communities and organizations, as well as the manner in which
individuals interact with the built environment. FM affects the safety, well-being and quality of life of much
of the world’s societies and population through the services it manages and delivers (see ISO 41001).

ISO 41001 makes reference to the demand organization and to the organization responsible for FM, including
the delivery of facility services. A distinction is necessary because of the variable nature in which FM is
organized and where facility services can be delivered through personnel within the demand organization,
through external service providers or a combination of the two. If FM is efficient and effective, the users of
a facility can expect the same quality of service regardless of whether the FM organization is internal or
external to the demand organization.

This document is based upon the simple premise that a demand organization requires an arrangement
internally, externally or through a combination of the two, to take responsibility for FM, including the
delivery of facility services.

The benefits of having a formal FM organization include:

— a ready source of skills, knowledge and experience in FM on the strategic, tactical and operational
management levels;

— an efficient, responsive and cost-effective function in support of the demand organization’s business
objectives, strategy and plans;

— afunction for managing compliance with statutory and demand organization requirements affecting the
operation of the facility, including the health, safety, security and well-being of users;

— a function for implementing measures to minimize the impact of climate change on the facility and for
contributing to goals and targets consistent with sustainable development.

NOTE The word “business” in conjunction with terms such as objectives, strategies and plans is intended in a
general sense to apply to all organizations irrespective of their sector (e.g. private, not-for-profit and public).

The guidance in this document applies to both an internal and external FM organization.
0.2 Process approach

This document underscores a leadership- and management-based approach to FM, including the delivery of
facility services of whatever kind. It is explicit in the definition of an FM organization that it is able to function
on all three management levels: strategic, tactical and operational. The ability of the FM organization to
provide an efficient, responsive and effective function in support of the demand organization’s business
objectives, strategy and plans necessitates processes that ensure continuity of purpose through all three
management levels.

The document emphasizes the mutual interdependence between the demand organization and its FM
organization. The former’s success depends on the latter and the reverse. For this relationship to succeed
and thrive well into the future, top management in the demand organization is tasked with the purposeful
application of the guidance in this document. Where the FM organization is external, this task is for the
service provider’s top management.

The context for an external service provider acting as the FM organization is different to that of an internal (or
in-house) service provider. An external service provider acting as the FM organization, and operating on all
three management levels, is likely to be serving the needs of multiple demand organizations simultaneously;
whereas the internal service provider has one demand organization to satisfy. In many countries, the market
for FM comprises few large service providers but many more smaller service providers. Not all of the latter
are expected to operate fully on all three management levels, although they can aspire to do so.
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